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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Minutes of Interview with Ms. Patricia Adauto, Director, Department of Planning, Research & Development, City of El Paso, Texas, 6 Nov 01 

1.  Attendees:


COL Landry


DAC; Chief SPIO


COL Trumps


Garrison Commander

COL Carr


DPW/L

Colleen Burns

DOC

Lilia Lenhart


DOE, Solid Waste Manager

Rosie Zarate


DOE, Recycling Manager

John Penington

Deputy, SPIO

LaVerne Snider

SPIO

Marie Doyle


SPIO

Antoinette Wagoner

SPIO, Recorder

Dana Carden


SPIO, CAS

Larry Sharp


Strategic Insights

Stu Kissinger


Strategic Insights

2.  Colonel Landry introduced Ms. Adauto to the group.  He shared that Ms. Adauto’s visit was a result of a prior meeting he had with Mayor Caballero and their mutual desire to open a dialog between Fort Bliss and El Paso.  Colonel Landry then introduced the group to the Strategy Planning Center and explained its objective.  He added that Fort Bliss wants to rationalize priorities and partner strategically.

3.  A round robin discussion followed the room’s introduction.

     a.  Ms. Adauto shared that the City was finalizing its strategic plan; formulation of the plan began about 3 months ago.  She recognizes that Fort Bliss is a key partner of the community.  She sees Fort Bliss and the City as more than just strategic partners.

     b.  Ms. Adauto explained their strategic plan process.  Mayor Caballero’s desire for a linkage between departments was the catalyst for development of a strategic plan.  She shared that the mayor said that anything worth doing does not take a year from today to do.  She was appointed to head up the project.  She organized 33 city departments into five teams with seven members on each team.  Areas of concentration for three of the teams are Public Safety, Quality of
Life, and Planning and Economic Development respectively.  She handpicked each team’s leader or cheerleader as she referred to them.  Today, the plan has 636 actions and several new initiatives for Year 02.  Examples of these initiatives are feasibility studies, neighborhood planning and alternative modes of travel.  Colonel Landry asked if the City plan had connectivity to Fort Bliss.  She said no, the mayor realized that there was not time for that in the City’s initial assessment.  The initial plan would look at the City for two years (city council(departments(goals = reality).  In Y03 the plan will open to external entities.  It will look at neighborhood sustainability, environmental, economic development and education.

    c.  Colonel Carr inquired about the City partnering with Fort Bliss as we contract out DPW/L, a personnel loss of about 355 spaces.  He also shared that three other Fort Bliss departments may have the same need.  He explained what the DPW/L is and what the city’s corresponding department might be.  He also discussed the Residential Community Initiative (RCI), which starts in FY02 but is effective in FY05.  This initiative will create approximately 3000 contractor-owned housing units on government-owned land.  The RCI impacts local schools at the minimum.  It is time to lay the groundwork between the city and the installation for this.  Ms. Adauto shared that on Wednesdays at 0830, the City’s Development Coordination Committee (DCC) meets.  City department heads, school district as well as county representatives attend.  She told COL Carr that when he is ready to talk the big picture, the DCC would be an appropriate forum.  Colonel Landry added that too often when coordinating efforts have been stove piped, we do not always share information.  He added that if COL Carr or his representative present to the DCC, COL Landry would also like a member of the SPIO to attend to record.  Colonel Landry introduced the idea of SPIO representation at the DCC on a regular basis.  Ms. Adauto said that she would present the idea to the mayor and let us know the outcome by next week.  COL Landry also requested reciprocal quarterly follow-up meetings with Ms Adauto in the SPIO Planning Center.

    d.  Other DPW/L partnering initiatives COL Carr mentioned were the Desalination Plant, the open wash rack (the city can use the wash rack for their vehicles in return for fixing potholes on Post), the use of an area of WBAMC for an in-line skating arena, and potential use of vacant historical buildings at Fort Bliss by the City.

    e.  El Paso’s image and how it could be better marketed within the military was discussed.  The University of Texas/El Paso is analyzing the economic impact Fort Bliss has on El Paso.  Results of this analysis will be presented to the Chamber of Commerce.  Colonel Trumps told Ms. Adauto that the impact El Paso has on Fort Bliss is substantial.  “We need El Paso, possibly even more than El Paso needs us.”  Ms. Adauto said that was refreshing to hear.  She is hopeful that communication continues past this meeting.  A fulltime liaison with the City was mentioned.  Over 60% of soldiers live in the El Paso community.  The Garrison Commander said that because 70% of the Patriot units are located at Fort Bliss, Air Defense soldiers could spend much of their career here.  Therefore, it is advantageous for Air Defense soldiers to purchase real estate in El Paso or the surrounding area.  It was also mentioned that perhaps someone from the city should participate in our soldiers’ inbriefs.  Ms. Adauto interjected that this might help sell the idea of Fort Bliss as a neighborhood in El Paso and strengthen Fort Bliss’s role as a key player in the community.  

    f.  Colonel Trumps interjected that he works with the El Paso Independent School District.  Ms. Adauto discussed initiatives with local school districts relative to duplication of services.  Considered services include patrolling schools with police versus hired security guards, Sun Metro bus system provide school transport as opposed to each district having its own bus fleet, and shared maintenance facilities.  Colonel Trumps said that an Executive Order requires us to partner with local communities for duplication of services.  The door opened for conversation about combination of fire department services and the combination of Biggs Army Airfield with El Paso International Airport.

    g.  Ms. Zarate and Ms. Lenhart shared that they have been partnering with the City for some time, to include the first-ever Household Hazardous Waste Amnesty Day, Texas Recycles Day, Make a Difference Day- Desert Sweep, and Christmas tree recycling.  At these events, Fort Bliss is an active member of the event although the City of El Paso Solid Waste Department or Keep El Paso Beautiful usually hosts them.  In 1999, DOE partnered with the City of El Paso Solid Waste Department for the exchange of services, whereby the City would use Fort Bliss' wood grinder in exchange the City would provide labor and equipment to operate the wood grinder.  Once a month the City comes to Fort Bliss and with the use of our wood grinder grinds the wood we have at the landfill.  Then the City takes the grinder to its landfills and grinds the City’s accumulated wood.  This "mulch" is offered free to the public for landscaping needs.  The most recent partnership is between the Fort Bliss HAZMAT (DPWL) and Graffiti Wipeout of El Paso.  The leftover paint and thinner that HAZMAT cannot re-issue is given to Graffiti Wipeout for their program.  The HAZMAT has gone from recycling 29 gallons of paint to 229 gallons/month.  This initiative results in a savings to Fort Bliss of over $4,000/month in disposal fees!  This is a win-win for both organizations!

    h.  Ms. Burns added that DOC actively partners with El Paso, too.  Currently, partnerships include development of veteran’s and small businesses in an economically repressed area; shared PWS. 

    i.  Colonel Landry asked Ms. Adauto for a copy of the City’s wire diagram and Ms. Doyle requested a copy of the City’s Strategic Plan.  Ms. Snider asked who El Paso’s Congressional link was.  Ms. Adauto said that Rita Rodriguez who worked in the City Attorney’s Office fulfilled this role and is also a lobbyist.  Ms. Rodriguez’s telephone number is 541-4550.  Mr. Penington inquired about city involvement as we bring new units onto Post.  

4.  The interview ended at 1630 hours.
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