wanted to believe that there would never be another war. As a result, military preparedness declined drastically so that, almost without exception, from the War of 1812 to Task Force Smith in Korea, American soldiers found themselves overmatched, outsmarted, and undergunned in the first battles. Victories came eventually, but at great cost: green American soldiers learned the art of war the bloody way, on the job. After Vietnam, the Cold War prevented a wholesale demobilization, despite the country's distinctly antirnilitary mood, and the American Army committed itself to a revolutionary program of reform. The result was a peacetime army that was better prepared for war than any American Army in history.

To be sure, history tells us that disaster is often the surest catalyst to reform, particularly among armies, which tend by their conservative nature to resist change. Napoleon's Grand Army emerged from the defeated citizen mobs of the Directory. In turn, Napoleon's obliteration of the once‑mighty Prussian army at Jena induced reformers such as Scharnhorst and Gneisenau to construct from the ashes of defeat an army capable of brilliant victories against Austria in 1866 and France in 1870. Subsequent defeat on the Western Front in 1918 reinvigorated reform in Germany and gave the world blitzkrieg 20 years later.

THE POST‑VIETNAM ARMY

The American Army emerged from Vietnam cloaked in anguish. In the early seventies it was an institution fighting merely to maintain its existence in the midst of growing apathy, decay, and intolerance. Forty percent of the Army in Europe confessed to drug use, mostly hashish; a significant minority, 7 percent, was hooked on heroin. Crime and desertion were evident in Germany, with at least 12 percent of soldiers charged with serious offenses. In certain units, conditions neared mutiny as soldier gangs established a new order in the barracks through extortion and brutality. Barracks became battlegrounds between blacks and whites. Racial violence spread into the streets of garrison communities from Fayetteville, North Carolina, to Bamberg, Germany. Soldiers assaulted noncommissioned officers, officers, and their families. In Vietnam, the practice of "fragging"‑attacking unpopular leaders with grenadesremained a problem even after Arnerican soldiers ended active combat operations. Between 1969 and 1971, Army investigators recorded 800 instances of attacks involving hand grenades in which 45 officers and noncommissioned officers were killed.'

Soldiers rebelled for many reasons. In part, their ill‑discipline reflected a concomitant decline of order within American society. Whether right or not, many in American society took out their collective frustration with Vietnam on the most visible American presence there‑‑‑the Army.

