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First evidence of

tough, uncompromising, but caring push

toward reform began to appear .in Europe as leaders there .faced the tough issues of crime, 

racial strife, and professional. lethargy head‑on. General

Michael Davison, the cons hander in. Europe, instituted a series of programs to wrest control 

of the barracks back from unruly soldiers. Crime

statistics actually increased somewhat in 1972 as gang leaders were

rounded up and court‑martialed. The authority to test randomly for drugs

Mad the "expeditious discharge program" begun in 197/3 were essential

weapons in tine battle to win back‑ the barracks. Soldiers found to be

habitual users or just troublemakers and malcontents could be immedi​

cutely released from service without lengthy court‑martial proceedings.

Within four months, the Army in Europe discharged 1,300 gang members,

drug users and dealers, and other criminals." Davison also began a top‑to‑bottom racial 

awareness program that brought black and white soldiers

together to confront the growing racial mistrust and polarization that so

n nearly brought the Army in Europe to its knees. Noncommissioned offi​

cers, sensing a return of trust and authority, .responded by restoring the

proven chain of command for dealing with soldier grievances. Without

fanfare, tyre so‑called "enlisted .men's councils," intended to allow soldiers

to petition. directly to battalion commanders, gradually disappeared.

Funds were tight and the 19'23 Arab oil embargo significantly limited

large‑scale maneuvers, but by year's end the Army was largely out of the

barracks and focused on relearning the basics.

Davison could garner only enough money, resources, and public support to conduct <a rear‑guard action against erosion of soldier welfare and morale. By the paid‑seventies, one‑third of tyre soldiers in the four lowest grades had families, a fivefold increase over the pre‑Vietnam drafted Army. Europe in particular found it very difficult to assimilate this new social order into a crumbling infrastructure originally constructed for single soldiers. .High housing costs were devastating to the 21,000 families of young first‑term soldiers forced to live on the local European economy. Soldiers often had to rely on a second job or, .in the States, food stamps to provide adequate support to their families. One .financially beleaguered soldier, after spending only for food, clothing, housing, and other essentials, came up $60 per month short. He lamented, "T like being a soldier and serving my country, but when you have to go home at night and hear your stomach groan=1 and there's no money for food, then you wonder why you're doing it."

Herculean efforts by Weyand, Davison, and other leaders restored order in the worst units, air essential first step toward institutional reform. However, substantial improvements in soldier quality and the quality of soldiers' lives would require an equally .substantial increase in the Army budget that would not come until the late seventies.
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