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Few young men wanted to be among the fast to be drafted into an institution that promised to end the draft, and fewer still were willing to join voluntarily. As a result, the Army reluctantly accepted markedly lower‑quality soldiers. Forty Percent had no high school diploma and 41 percent were Category lV soldiers, a mental aptitude grouping of the lowest order. The lower standards for induction forced the Amoy to lover. its standards for discipline and training Yet even with lower standards, the ranks of young men wilting to wear the uniform continued tar thin. By 2974 the Army was 20,000 soldiers below authorization and missed its reenlistment target by 11 percent. The combat arms were short 44 percent. Manning and training shortfalls combined to make only 4 of 13 Active component divisions combat‑ready. One frustrated young major when interviewed try Drew Middleton of the Neu) York Times said, "You ought to see them, babied, pampered, dumb. 1 tell, they couldn't even lick the Cub<rxrs.'°z

Noncommissioned officers and officers, particularly the younger ones, found themselves trying to lead an army in purgatory. They were caught between soldiers they were unable to discipline and an "all‑voluriteer army" that had yet to take recognizable faun. The job was thankless as well as frustrating. A 1.73 Harris Toll revealed that the American public ranted the military only above sanitation workers in relative order of respect. Faced with no support inside car outside the institution, tens of thousands voted for the future with their fee€.

FIRST ATTEMPTS AT REFORM

Many stalwart leaders remained, however, and resolved to turn filings around. Cameral Creighton Abrams, a protege of General George Patti In, was determined to wrench the Army out of its lethargy In(] set it on a course toward reform. Like Patton, Abrams was also known for his bluntness and honesty. As Army Chief of Staff from 11)72 Until 1974, Abrams concentrated on ensuring that the Army vas prepared tea fight. In a speech repeated time and main during his tenure as Chief of Staff Abrams told his audience with great passion: "You've got to know what influences me. We have laid, and paid, and. paid again in blood rang sacrifice .for our unpreparedness. 1 don't want war, 'but 1 am appalled at the human‑t cast that we've void because we Wouldnt prepare to fight."

ie was equally determined to restore a sense of values €o the‑ Army In a time of growing cynicism, the craggy‑faced, "fireplug" Chief constantly reminded dispirited leaders of the ideals drat had brought them into the Army: patriotism, integrity, honesty, and devotion to duty. l His tenure as Chief was tragically cut shat°t lay cancer in '1974, but before he gave Lip the stewardship of the institution to General Fred Weyavd, lie had instilled a new spirit <>f renewal among the professionals, He had convinced them that reform was not only possible, but had already begun. 3

