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DEPARTMENT OF THE ARMY

HEADQUARTERS, U. S. ARMY AIR DEFENSE ARTILLERY CENTER AND FORT BLISS

1733 PLEASONTON ROAD

FORT BLISS, TEXAS 79916-6816




REPLY  TO




ATTENTION OF:
ATSA-DOT-QAO  (350-18)






       17 October 2001  

MEMORANDUM FOR RECORD

SUBJECT:  After Action Review (AAR) for Region C Visit 12-15 Oct 2001 

1. The Accreditation Visit was conducted at the 1-211 ADA Regiment RTI, Camp Blanding, Florida  from 12-15 

October 2001 during the 14S10 Phase I course.  The following personnel were present during the assessment process:

Proponent School Title XI:  

MSG Carr

-
Team Chief

MSG Ellsworth
-
SME

SFC Vance

-
Conduct of Training

RTI:

        COL Smith

-
Commander

        LTC Nelson

-
S-3

        LTC Murphy
-
1-211 Commander

        LTC Pallo

-
2-211 Commander

        CSM  Reid

-
Commandant  211 Rgmt

        MSG Battles

-
Branch Manager

        SFC Smith

-
S-3 Q&A

        SFC Woods

-
Title XI

        SFC Cotton

-
Title XI

        SSG(P) Fields
-
Title XI

2.  The following deficiencies were noted during assessment:

a. Part I. TRAINING SUPPORT -  GO with comments 

      ITEM 4.  Students meet course prerequisites.  Critical     GO w/comments

     FACTS:  Soldiers are still reporting to schools with incorrect and/or incomplete Commanders  

     Checklist (App H to TR 350-18). The RTI then assumes the task of finding the required information 

     through the chain of command.   

     a.   Two (2) soldiers reported to school overweight by more than 2 percent and were denied  

     enrollment.

     b.   Commanders are not ensuring all pre-requisites for the training are met IAW AR 611-21 prior to

     signing commander’s checklist. Profiles were incorrect, some didn’t list the security clearance 

     requirements for the training being conducted although the soldier had proof of clearance in hand.

RECOMMENDATIONS:  

                     a.  Commanders ensure that soldiers meet the height and weight standards prior to issuing                                                                                                            orders for personnel attending school.

                     b. RTI put out newsletter for commander’s checklist of trends and ways/means for trends reversal.
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             ITEM 16.  Barracks provide adequate space and furnishings.   NON-CRITICAL    NO GO 

             FACTS:  Private (E-1) through Sergeant First Class (E-7) were all billeted in a standard open bay barracks consisting of bunk beds and wall lockers.  Latrine and shower facilities were located in another building.

RECOMMENDATIONS:  Billet all soldiers IAW AR 210-50, tables 4-2 and 4-3.

b. Part II. CONDUCT OF TRAINING  -  GO with comments

ITEM 12. School administers course test IAW references.  CRITICAL   GO W/ COMMENTS

FACTS: TCO shares storage space with ANCOC. The alternate Test Control Officer is not in an ADA position of responsibility in the school.

RECOMMENDATIONS:  

             a. The Test Control Officer acquire a storage space for all ADA Test Control Items 

b. The Alternate Test Control Officer for ADA be the Course Manager and or the Branch Manager

3.    Other issues/concerns: 

Higher HQ Issues:  None

4.        Comments: 

Strengths:



Staff is professional and well trained

               Title XI personnel are making a smooth transition



Instructors are highly professional and highly motivated



Multi-media equipment is some of the best this team has seen



The classroom was set-up in a manner that would make the best sense for the large class size (34 pers)

       Needs Improvement:



Barracks are clean and well maintained but are some of the oldest in the system.

5.     POC is SFC Bill Vance at 3-9059, DSN: 978-9059.







BILLY K. VANCE







SFC, USA







SME, Title XI
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