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DEPARTMENT OF THE ARMY

HEADQUARTERS, U. S. ARMY AIR DEFENSE ARTILLERY CENTER AND FORT BLISS

1733 PLEASONTON ROAD

FORT BLISS, TEXAS 79916-6816




REPLY  TO




ATTENTION OF:
ATSA-DOT-TITLE XI  (350-18)






       23 October 2001  

MEMORANDUM FOR RECORD

SUBJECT:  After Action Review (AAR) for Region F Visit 19-22 Oct 01 

1. The Accreditation Visit was conducted at the 1-515th ADA Regiment RTI, Rio Rancho, New Mexico, 

        from 19-22 October 01 during the 14T10 Phase I course.  The following personnel were present during the    

        assessment process:

Proponent School Title XI:  

MSG Ellsworth
-
SME

RTI:

        COL McDonald
-
Commander

        LTC Ely

-
1-515th Commander

        CSM Duran

-
TRADOC TIE-SILL

        MSG Balderaz
-
1-515th AD 

        MSG Weber

-
HQ 515th AD, QAQC

        SFC Gallegos
-
1-515th, Instructor

        SSG Gillespie
-
Title XI

2.  The following deficiencies were noted during assessment:

a. Part I. TRAINING SUPPORT -  GO with comments 

     ITEM 2.  School is adequately staffed to support instructor requirements, IAW POI, and     

     resourced to support training and provide for the health, welfare, and quality of life of soldiers,    

     IAW approved TDA.  Non-Critical   NO GO


FACTS:  No slots for 14T instructors on the current TDA and misuse of the 14S slots.  

a. RTI has three 14T instructors and slots them as 14S.

b. A 75H40 is slotted as a 14S40, while a 14S40 is slotted as excess. 

RECOMMENDATIONS:

a. RTI has an approved TDA for 12/02.

b. Slot Instructors by the TDA and ensure that the UMR and TDA are cross-checked. 

 ITEM 4.  Students meet course prerequisites.  Critical     GO with comments

     FACTS:  Soldiers are still reporting to schools with incorrect and/or incomplete Commanders  

     Checklist (App H to TR 350-18). The RTI then assumes the task of finding the required information 

     through the chain of command.   

     a.   Commanders are not ensuring all pre-requisites for the training are met IAW AR 611-21 prior to

     signing commander’s checklist.  Some didn’t list the security clearance requirements for the training    

     being conducted.  Driver license or a permit was required, although only one student had a license   

     that was valid through the end date of the course.  Two soldiers needed to extend or reenlist prior to          
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       attending the course. 

RECOMMENDATIONS:  

a. Commanders ensure that soldiers meet all of the requirements prior to issuing orders for personnel attending school.

       b.   RTI put out newsletter for commander’s checklist of trends and ways/means for trends reversal.

ITEM 9.  School has a SOP.    Non-Critical    NO GO 

             FACTS:  The RTI has a SOP that is outdated and signed by the previous commander.

RECOMMENDATIONS:  Expedite and publish the revised SOP.

b. Part II. CONDUCT OF TRAINING  -  GO with comments

ITEM 19. All instructors meet instructor qualification and have evidence of proponent technical certification.  Critical   GO with comments

FACTS: Instructor proponent certification was not present at the beginning of the assessment.

RECOMMENDATIONS:  Title XI must ensure that the certification packets are up to date and available in the classrooms.  Keep copies of all proponent certification request. 

3.    Other issues/concerns: 

Higher HQ Issues:  Revised TDA, adding 14T30 and 14T40 slots.

Ensuring the Commander’s pre-execution checklist is verified. 

4.        Comments: 

            Strengths:



Instructors are professional



Staff is very receptive and helpful

          
Facilities are very good 



RTI involvement

            Needs Improvement:



Procedures for identifying hazards and completing a risk assessment.

5.     POC is MSG Ellsworth at 3-9059, DSN: 978-9059.








ANDY ELLSWORTH








MSG, USA








SME, Title XI
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