SUBJECT: Homeland Defense Air Defense Planning Team (HDADPT) AAR


1. This AAR discusses issues encountered by the Homeland Defense Air Defense Planning Team (HDADPT) formed by the Deputy Commanding General to support planning of Air Defense operations by external agencies.  The AAR identifies areas we believe will facilitate operational readiness of the HDADPT. We will also provide a list of planning considerations for defense design and C2 issues that may prove helpful in future endeavors.  

2. HDADPT Issues.


ISSUE:  Location   

DISCUSSION: The HDADPT operated out of the large VTC conference room located in the Fort Bliss EOC.  This provided a secure location with shared access to equipment.  The HDADPT had to share access to classified computer equipment inside the EOC.  This forced us to constantly move back and forth between rooms and different computers. Also, operations were interrupted because the conference room was scheduled for VTCs, causing the HDADPT to temporarily move or halt operations.  Additionally, the EOC did not have access to many of the resources needed to plan air defense operations (listed under resources).  

RECOMMENDATION: HDADPTs need an identified area to work.  The area must be a secure location with limited access.  Preferably, a location with access to equipment and resources listed under resource section of AAR. Additionally, it would prove beneficial if the HDADPT had access to simulation equipment having the capability to run threat scenarios (possibly DCD’s Warfighting and Analysis Center).  The location should have access to current intelligence information provided through military intelligence gathering systems.  Fort Bliss could consider developing an EOC designed for operational planning.  The operational EOC would be designed to function as a strategic planning cell for HDADPTs or for deploying units.  

ISSUE: Team Composition

DISCUSSION:  Mission will determine the best composition of the team.   

- Schoolhouse vs. FORSCOM (mission dependent)

- Staffed to operate on a 24-hour basis

- 2 teams, 12-hour shifts; concept to reduce number of personnel involved and provide a crew rest plan.  

- Maintain a list of on-call personnel (based on mission)


- Team Chief, experienced in Ops and Plans development


- SMEs on PATRIOT/SHORAD


- SME on Interoperability


- SME on Joint Ops


- 14J for AMDWS/TAC Planner operations




- SME Logistics

ISSUE: Resources.

DISCUSSION:  HDADPTs must have access to below listed equipment and reference material in order to properly staff all actions.  We found during this operation that approximately one-third of our time was spent trying to locate resources.  

RECOMMENDATION: Establish below listed resources either permanently in a secure location or if necessary establish an on order tasking from units on Fort Bliss to provide them.  Following is a list of equipment and reference material required to plan the wide variety of missions a HDADPT may receive.    


A) Equipment:

- AMDWS (current version (1.1)) for defense planning with worldwide library of maps



- Uninterruptible Power Supply (UPS) for AMDWS



- 2 computers for classified/unclassified operations



- 2 Printers



- 1-2 STU-IIIs



- SIPERNET connection



- Secure FAX machine


B) Reference Material:

- Existing OPLANs and/or Contingency Plans issued by MACOMs or supporting agencies

- Ability to get maps (hard copy, 1:250,000 Joint Air Operations, and 1:50,000 specials)

- Gray Hawk Industries Joint Interoperability Capabilities and Limitations CD (SECRET); CD lists classified interoperability capabilities of Joint services weapons platforms (ex. AWACS, AEGIS, TAOC)



- Publications



    - CJCSM 6120.01B Joint Multi-TADIL Operating Procedures



    - JTAO Procedural Handbook “Purple Book”



    - FM 44-100A (SECRET/NOFORN)



    - FM 3-01.87 (old FM 44-85-1)



    - ST 44-85-3 w/classified annex



    - Joint pubs 3-01 Joint Doctrine for Countering Air & Missile Threats



    - JP 3-01.1 Aerospace Defense of North America



    - JP 3-01.2 Joint Doctrine for Counter Air Ops



    - JP 3-01-5 Joint Doctrine Theater Missile Defense

  

    - JP 3-01.6 JTTP for Joint Air Defense Ops



    - JP 3-10.1 JTTP for Base Defense



    - JP 3-13.1 Joint Doctrine for Command & Control Warfare



    - JP 3-52 Doctrine for Joint Airspace Control in a Combat Zone



    - JP 3-56.1 C2 for Joint Air Ops



    - JP 6-02 Joint Doctrine for employment of Tactical C3 systems


C) Supplies:



- Overlay paper



- Butcher-block paper



- 3 ½ floppies and zip disks (100mb)
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