 

	ODES (QAO & ODT&E):

	1. Surveys - OES, Civilian Work Force, others as assigned. Develop on-line versions that are easily accessible and automated for analysis to provide feedback to the school to enhance soldier/civilian workforce well being and effectiveness. 
	.

	(Ongoing, 6 month updates to DCG or when requested by survey customer)
	.

	Currently have the following :Surveys
	360 Degree Survey and Educational Job Aid

	.
	ODTE Survey

	.
	Civilian Work Force Survey

	.
	OBC Survey

	.
	AUTOGEN Survey Pilot Test

	.
	Table VIII Survey

	Developing and enhancing the following survey instruments
	.

	.
	Reserve Component Survey

	.
	OBC Survey

	SRS Instruments 
	.

	.
	Individual Development Program Webpage Survey and Tracking 

	.
	Total Quality Soldier Survey

	.
	QAO Reporting System, Production Time Sheets, System Satisfaction Survey, Customer Satisfaction Instruments

	.
	Annual Branch Proponency accessions Survey

	.
	AMD Relevancy Survey 

	.
	Influencers Survey Instrument

	.
	Organizational Health of the Workforce Survey

	.
	Job Analysis Surveys 

	(Note: This function degraded by loss of ORSA Intern and restructure of QAO.)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Jacobs]

	.
	.

	2. Course Accreditation Program - To ensure total force standardization of POI's
Accreditation includes all School training on Fort Bliss and 5 Regions and 14 RTIs.
	.

	Responsibilities:
	.

	.
	Accrediting the institutions in the total SAT process and the implementation of training.

	.
	Taking care of all assigned Title XI personnel in the Regions, rating the soldiers and providing orders and TDY to supported RTIs.

	.
	Monitor submitted training waivers and recommendations to the DCG on approval or denial a check and balance to DOTDs support function as the keepers of the curriculum.

	.
	Provide liaison with TASS Battalions and Title XI personnel in the units to provide a conduit of information and support to reserve component training institutions under the The Army School System.

	.
	Advise TASS Battalions on accreditation standards and compliance with TRADOC Regulation 350-70.

	.
	Provide expert assistance to TASS Battalions to assist and insist that accreditations standards are met and understood.

	.
	Conducting assessment and accreditation visits in accordance with yearly Mission Evaluation Plan (MEP).

	.
	Provide mobilization advice and assistance on the quality of training. 

	.
	Account for Title XI support from TRADOC within the ADA proponency.

	.
	Monitor ARNG support to Title XI personnel to insure appropriate Memorandum of Agreement compliance between the ARNG and Title XI personnel.

	.
	Create the atmosphere of one Army School System by holding semi-annual training briefs with the assigned TASS

	.
	Battalions for METL development and providing yearly Training Guidance in accordance with 25-100 and 25-101.

	.
	Assure and insure the health of The Army School System training to the individual soldier.

	.
	Track training trends and provide input into the Lessons Learned repository web site.

	.
	Provide support to TRADOC/CAC/IMT accreditation teams in conducting yearly accreditations.

	.
	Support the accreditations of other proponencies as a part of the TRADOC accreditation program.

	.
	Submit mandated Title XI management reports to TRADOC on the utilization of Title XI personnel and budget throughout the regions.

	.
	Participate in Title XI conferences called by TRADOC and the ARNG with provided funding. 

	.
	Assure that congressionally directed funding of the Title XI program be used in support of the Title XI legislation and regulations.

	.
	Create a yearly Mission Evaluation Plan (MEP) which is approved by the DCG and submitted to TRADOC in May of every year for the following fiscal year.

	(Note: This function degraded due to loss of soldiers in Title XI restructuring at Department of the Army. Function was being performed by 2 teams of 2 supervised by a Major. Currently assigned we have one Major and one SFC assigned. This massive responsibility is being performed by the Evaluation and Standardization Branch of the QAO and the Title XI assigned personnel.) 
	.

	Personnel Responsible for function
	[Swain/Douglas/Summers/Moore] 

	3. USAADASCH Restructure Initiative - To identify the best school structure and then work with directors and command group to implement changes while ensuring the well being of the workforce.
	.

	(Note: Courses of Actions and initiative due to Command Group in November 02)
	.

	Personnel Responsible for function
	[Swain/Chase/Papke/Jones]

	4. Command Info Brief for Civilian Work Force at least semi-annually. Conduct meetings with institutional workforce to address issues, provides information, and a feedback forum. Recognize and reward the workforce. 
	.

	(Note: Function assigned by DCG)
	.

	Personnel Responsible for function
	[Swain/Jones/Papke/Chase]

	5. Advises the Commanding General, Commandant and 6th Brigade staff on educational support and training.
	.

	(Note: Function Ongoing)
	.

	Personnel Responsible for function
	[Swain/Douglas]

	6. Determines overall support requirements and plans and services to meet QAO guidance from TRADOC and the Commandant.
	.

	(Note: Function Ongoing)
	.

	Personnel Responsible for function
	[Swain/Douglas]

	7. Chief of Evaluation team, ensuring systematic evaluation of USAADA School training and programs and providing feedback on the effectiveness and efficiency of training products and materials 
	.

	(Note: Yearly in accordance with MEP and TRADOC guidance)
	.

	Personnel Responsible for function
	[Swain/Douglas/Summers]

	8. Principle advisor to the Commandant on all matters pertaining to evaluation of the Systems Approach to Training (SAT).
	.

	(Note: Function Ongoing)
	.

	Personnel Responsible for function
	[Swain/Douglas]

	9. Liaison to TRADOC, DOD, DA, and other MACOM on training evaluation and standardization.
	.

	(Note: Ongoing)
	.

	Personnel Responsible for function
	[Swain/Douglas]

	10. Determines requirements and ensures systematic evaluation of USAADA School training and training products and processes by the performance of scheduled visits to Army TASS Battalions.
	.

	(Note: Ongoing)
	.

	Personnel Responsible for function
	[Swain/Douglas]

	11. Formulates and recommends solutions to identified training weaknesses.
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers]

	12. Continuously assess, evaluate, and provide recommendations and assistance on the efficiency and effectiveness of doctrine and training to include products, processes, and systems across the DTLOM-PF domains to ensure a better trained AMD force.
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers]

	13. Conduct independent worldwide evaluations, provide customer feedback on quality of training, responsible for accreditation of ADA institutions, assess standardization of training and training products, perform instructor certification, maintain instructor qualification data, and administer exit surveys and student assessment questionnaires. 
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers]

	14. Create exit and reporting unit surveys, analyze survey findings, archive trend reversals, manage training documents repository, maintain repository of key documents, conduct special studies, assess performance deficiencies, assess successful initiatives, and disseminate lessons learned. 
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers]

	15. Monitor training exercises, plan, coordinate, and prepare for implementation of exercise, provide instrumentation tool for NTC - like experience, observe and evaluate training exercises, coordinate and synchronize existing training resources, schedules and review training requirements, and provide lessons learned from exercises.
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers]

	16. Ensure training and education of soldiers and DA civilian personnel through the following: performance of organizational development (OD) analysis, development of programs/plans of instruction, development of OD processes, professional development training to the workforce, process consultation, development of standard procedures, managed OD programs, "team building", and effective communications training, and tailored training for continuous improvement. Develop an attrition management plan that introduces pre-emptive career counseling upon entry into Army training to bolster retention. 
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	17. Identify initial and sustainment training needs that provide trained employees for assignment. 
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	18. Assess upward mobility opportunities in institutional workforce authorization documents.
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	19. Conduct evaluations IAW this regulation to ensure MERs were met, collect and analyze evaluation data, and provide management reports of findings
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	20. Establish an independent Evaluation and QA Program office reporting directly to senior leadership (not department heads) to implement the Evaluation and QA Program and all QA/evaluation functional areas thereof IAW this regulation. 
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	21. Perform roles, responsibilities, and conduct of accreditations IAW Chapter III-2, TASS Accreditation Program.
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Summers/Moore]

	22 .Conduct instructor certifications IAW Chapter II-1, Staff and Faculty Development: Instructor Certification, TRADOC Common Training, and Local Programs.
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	23. Ensure evaluator/training developer training/qualification.
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	24.Ensure validation of all training courses and products.
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	25. Resolve Training/TD (Task) Proponent-related issues identified in TASS accreditation, IG, and DCST-forwarded reports.
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	26. Submit TEA requests to the TRADOC Studies Program; participate in TEAs as appropriate.
	.

	(Note: Ongoing and core competency of organization)
	

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	27. Evaluate compliance with TATS Course analysis, design, development, validation, and implementation requirements IAW TATS Course policy in this regulation.
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	28. Ensure validation of TADLP processes and products.
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	29. Evaluate effectiveness and compliance of contractor-developed training programs and products with policy and guidance in this regulation and the TADLP. 
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	30. Annually consolidate critical information requirements; submit to Center for Army Lessons Learned (CALL) for consideration during collection efforts at the CTCs and contingency operations.
	.

	.
	Provide to CALL copies of school lessons learned publications and research materials of permanent interest to the Army as a whole for inclusion in the online CALL database.

	.
	Retrieve and report to trainers or training developers, as appropriate, any CALL, CTC, or other-reported deficiencies; recommend solutions; and follow up to verify corrections as required by senior leadership.

	(Note: Annual reporting to CALL)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers]

	31. Ensure currency of all training products, courses, and training support packages (TSPs), to include electronic versions in the Army Doctrine and Training Digital Library (ADTDL) and, upon standup, Digital Training Access Centers (DTACs).
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	32. Ensure conduct of quality control (QC) of each TD process/product in this regulation.
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	33. Ensure QA of noncommissioned officer academies (NCOAs).
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	34. Provide input to manpower and budgetary resource acquisition documents. 
	.

	(Note: Ongoing and core competency of organization)
	.

	Personnel Responsible for function
	[Swain/Douglas/Alcala/Summers/Chase/Papke/Jones]

	
	


