Standardization and Accreditation efforts.

26 Feb 02.  Met with Jim Crouch to give him a copy of the TRADOC Evaluations Standards e-mail dated 2 Nov 01.  During this meeting we discussed all 48 items listed on the evaluation and administrative list.  We discussed this will be a white hat working assessment approach in which we will fix what needs to be fixed to afford a go .

6 March 02.Met with Jim Crouch to discuss the Bar of Excellence which TRADOC sent as a new up dated evaluation and administrative list.  Jim identified 18 items which he could pass at the present time.  He has been aggressively working with the BDE to be able to pass all 48 items on the list within a timely manner.  We discussed conducting the assessment in May 02 or as late as June 02. We again agreed the BDE and QAO will work this process in a collective manner.

7 March 02.  Met with Maj Kirby and SFC Vance to review all 48 items on the bars to excellence to determine and marked which number pertains to the 6th BDE, DOTD and QAO.

Discussed the procedure of picking the assessment team, who, what, where, and when.  We will build a plan next week how we will perform this task.

8 March 02. Met briefly with Jim Crouch to discuss any problems or questions he may have so far reference the Bar to Excellence. Jim said he will give me a up date the week of 18 March 02.I asked him to consider who he will pick for the evaluation. Asked Jim to set a briefing for COL. Locke and have QAO do a short briefing.  He agreed.  Asked Jim to let me know when a good time will be to meet with DOTD.  We agreed in middle April 02.  We also mentioned we may do the assessment in June rather than May.  Jim liked that idea.

8 March 02.  Met with Andy Washko from DOTD to brief him on the Bars of Excellence and let him know which items he is responsible for.  DOTD will be responsible for item 6T task analysis.  He is reviewing the Bars to Excellence and will get with his people to whom may be responsible.  I notified him QAO, DOTD and 6th BDE will meet some time in April.  Andy did acknowledge.

18 March 02  Met with Jim Crouch to give him the up dated MEP, Jim up dated me on the Accreditation efforts.  I shared with Jim TRADOC will accredit Officer Development in FY 02 and IET in FY 03.  A meeting will be set up for 11 April 02 with Jim so he may introduce Maj Vessel to me so we can discuss the Bar to Excellence and answer any questions Maj Vessel may have.

22 March 02  Called TRADOC to get up dates on the accreditation efforts.  Bob White added (1) more task to the accreditation list which is now 47 tasks which reads Institution ensures all soldiers/Officers meet mandatory .requirements for 350-6.  IET/IMT are the same.  Bob indicated 350-18 has a smart book which goes along with 350-18.

22 March 02.  MEP has been completed, any changes from TRADOC for the Bars of Excellence will be added as they are received.

25 March 02  Met with Maj Kirby to develop the schedule for the assessment in June which includes in and out brief, a follow on brief, SME's who will be working the assessment and schedule a command briefing with 6th Bde commander.

27 March 02  Called Bob White at TRADOC to gain the telephone number of the at Ft Leavenworth who will be doing the Leader Development Assessment and when.

