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Master Evaluation Plan

This document provides the proposed plan for FY 03 for improving and standardizing Air Defense training to ensure that all ADA soldiers and leaders, worldwide can perform his duties effectively, efficiently and to the highest standards.  Dates and plans herein may be modified as required by training schedules or other training elements or constraints.  Information is current as of 1.October 2002.
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U.S. Army Air Defense Artillery Center & School

FY02 Master Evaluation Plan (MEP)
EXECUTIVE SUMMARY
In accordance with TRADOC Regulation 350-70, the United States Army Air Defense Artillery Center & School (USAADA C&S), and TRADOC Regulation 350-18, The Army School System, the Quality Assurance Office (QAO) will conduct evaluation, assessment, accreditation and assistance visits to functionally aligned training for the Active  and Reserve Components.   These visits constitute independent determinations of the quality of training and testing at the USAADA C&S.

Evaluations are accomplished by reviewing training documents and materials, performing observations, and reviewing subsequent testing.   The purposes of the evaluations are to assist the Commandant in ensuring standardized ADA training worldwide, in order to ensure that learning outcomes show that the soldiers and leaders are equipped with the tools required to perform their duties effectively and efficiently, and that training is relevant and useful when the student reports to his unit.  Throughout the evaluation process, all training and requisite products and materials will be reviewed to ensure adherence to the Systems Approach to Training standards.

The measurement tools used to assess learning outcome will identify strengths or deficiencies during the development and conduct of formal school and field training.  They include:  pre- and post surveys, interviews, observations, feedback questionnaires, and student self-assessment.  These tools may be used alone or in any combination to get at information on where the strengths and weaknesses of training are thus allowing adjustments to the instruction or training methods used.  The information acquired from the various assessment tools will be input into the ADA Lessons Learned repository, analyzed for trends and possible corrective solutions, and reported in a format that allows commanders' to incorporate strength trends into their training programs or provide corrective actions where training is inadequate.

The QAO evaluation team consists of Title XI personnel, QAO civilian evaluators, and Subject Matter Expert (SME) augmentees, when required.  Title XIs are congressionally mandated assets whose function is to perform evaluations. The SME augmentees will receive mandatory evaluator's training to complete the skill set required to assist with the evaluation mission prior to performing evaluations.  The evaluation team will assess classroom instruction, simulations/training devices, and field training in addition to training processes, products, and publications.  The intent is to provide a Score Card not a Report Card.

Areas of evaluation include:  1)  Quality of training and testing - - are training and testing conducted using the most instructionally sound method?  2)  Adherence to terminal learning objectives (TLOs), enabling learning objectives (ELOs) and performance standards -- are the right tasks trained and tested; are the standards and conditions followed?  3)  Learning Outcomes - - upon completion of training, is the student equipped to do his job.  

Through a systematic assistance, assessment/accreditation and certification program, the QAO provides support to decision makers at all levels by collecting, analyzing, evaluating, and distributing feedback concerning the quality of training, new or current doctrine, suitability of organizational structures, and operability and maintainability of equipment and weapon systems from the field user's viewpoint.  Ultimately, this program allows commanders to assess readiness, unit leaders to learn strengths and weakness of their troops, allows the Commandant to assess the effectiveness of training and provides a plan to use for improved training.  Finally, the evaluation will result in recommendations for possible corrective actions the commander might take to ensure a better trained Air and Missile Defense force.

EXTERNAL  ASSESSMENT PLAN

1.  References.
a.  AR 350-1 Army Training 

b.  AR 351-1 Individual Military Education and Training

c  AR 670-1, Wear and Appearance of Army Uniforms and Insignia

d.  AR 623-1 Academic Evaluation Reporting System

e.  TRADOC Regulation 350-70, Training Development Management, Processes and     

     Products  

f.  TRADOC Regulation 350-18, The Total Army School.

g.  TRADOC Regulation 351-10, Institutional Leader Education and Training

h.  TRADOC Regulation 350-16, Drill Sergeant Program

i.  TRADOC Regulation 11-13, TRADOC Remedial Action Program (T-RAP)

2.  Purpose.  The Air Defense School will assess courses by reviewing training documents and materials prior to and during training observations.  Assessment will be accomplished by observing training and testing.  The purpose of the assessment is to assist the commander/commandant in improving training.  The assessment is an independent determination of the quality of training and testing, as well as the adherence to terminal learning objectives/enabling learning objectives and performance standards.    The Team will conduct assessment of courses in conjunction with course proponents.  Classroom instruction, simulations/training devices and field training will be assessed.  Assessment results will be provided to the course proponent.  Areas of assessment include:


a.  Quality of training and testing -- Is training and testing being conducted using the most instructionally sound method?


b.  Adherence to terminal learning objectives and performance standards -- Are the right tasks being trained and tested; are the standards and conditions being followed?

3.  Scope.  The assessment team will review training support packages (TSPs) and other course supporting documentation to ensure tasks are trained to Systems Approach to Training (SAT) standard in accordance with AR350-70.  The team will compile a course assessment report with findings and recommendations (See Appendix A for sample cover letter and report form) generated from data collected during the assessment.  Data to be assessed includes training product review, subject presentations, and instructor certifications and qualifications as appropriate.  The course assessment findings will be forwarded to course proponents for action as appropriate.  Areas for assessment include:


a.  Objective.   Training and testing are being conducted effectively and efficiently.  Associated Essential Elements of Analysis (EEAs):



(1)  Do the practice exercises provide adequate practice before the student is tested?



(2)  Do the tests adequately evaluate the training?



(3)  Is test item and/or test score analysis performed?  If so, what procedures are applied?  Do the results impact on test revision?  Do test item and score analysis show significant differences within or among groups?



(4)  Do the TSPs contain terminal learning objectives/enabling learning objectives that match the task analysis and require the student to practice the task  on the equipment if equipment is required?  Is the TSP being followed?



(5)  Has the TSP gone through a review process; is it current and approved for training?



(6)  Has the test been validated?



(7)  If the task is not performance based, why not?



(8)  Is all training tested?  If not, why not?  What percentage of the training is not tested?



(9)  Based upon the test results, was training effective?


b. Objective.   Training support is available in sufficient quantity and quality to train the terminal learning objectives/enabling learning objectives and performance standards.

Associated Essential Elements of Analysis (EEAs):



(1)  Are training facilities, i.e. classrooms, ranges, training areas adequate?



(2)  Is training altered or degraded?  Why?


c.  Objective.   Training is being conducted by proponent certified instructors.  

d.  Objective.   Standards in TRADOC Regulation 350-70 and TR 350-18, are being applied to ensure courses are using assigned tasks to support the Program of Instruction (POI).
5.  Methodology.  

    a.  Target Population Description:  Students are Active or Reserve Component initial entry and leader development students in the Air Defense Force.

    b.  Sample Size Description.  A minimum of two-thirds of courses for each region is observed.

    c.  Description of Data Collection Methods and Analytical Methodology.


(1)  Analysis, design and development documentation is reviewed throughout the conduct of the course.  Documentation is tracked from the task list to the advance sheets, TSPs, test materials and Program of Instruction (POI) to determine how closely the documents provide mutual support.  Documents are compared to field or technical manuals referenced.


(2)  Evaluation will provide status reports to the Commander on a regular basis throughout the monitoring.  The assessment team will provide daily feedback when corrective action is necessary.


(3)  As many testable training and testing events as possible are observed and assessed by at least one member of the assessment team.  Resource constraints may prevent observation of all small groups.  Data collection tools are developed or modified from existing or past assessments for use in observations.  A copy of the data collection instrument is provided to the Commander.

       d.  Evaluation checklists, prepared locally in accordance with TR 350-70 and 

TRADOC Reg 350-18 are the instruments for evaluators' use during the evaluation process.

(See Appendix C).

6.  Resource requirements.  


a.  Assistance Visits.


(1)  Schools may request an assistance visit of their training site from the accrediting authority.


(2)  The requester is responsible for providing the accrediting authority with the necessary funds for the costs of the team's visit.


(3)  The assistance results are to be left with the requester or the requester's TASS battalion.


b.  Accreditation /Assessment visit.  All accreditation visits are budgeted and paid for by the accrediting authority.

7.  Milestones.  See Assessment/Accreditation Schedules at Appendix A.

8.  Planning Changes.  This plan may change as the assessment proceeds and more information becomes available.  Major changes in methodology are coordinated with Commander.

9.  Points of contact for MEP are Bob Summers, 3-5545 or Rick Swain, 3-5132.

INSTITUTIONAL ASSESSMENT, ACCREDITATION, AND ASSISTANCE PLAN

1.  References:
a.  AR 350-1 Army Training 

b.  AR 351-1 Individual Military Education and Training

c  AR 670-1, Wear and Appearance of Army Uniforms and Insignia

d.  AR 623-1 Academic Evaluation Reporting System

e.  TRADOC Regulation 350-70, Training Development Management, Processes and     

     Products  

f.  TRADOC Regulation 350-18, The Total Army School.

g.  TRADOC Regulation 351-10, Institutional Leader Education and Training

h.  TRADOC Regulation 350-16, Drill Sergeant Program

i.  TRADOC Regulation 11-13, TRADOC Remedial Action Program (T-RAP)

2.  Purpose.  Institutional accreditation certifies an institution's training support and conduct of training are adequate to train to course standards.  This plan details the process used to measure the consistency, compliance, standardization, and resourcing of training. The purpose of the accreditation is to certify that an institution's administration, operations, and logistical support are adequate to support training to course standards. It certifies all training follows the correct training methodology and lessons sequence, and certifies resources are per course requirements. It also certifies, with the assistance of proponent subject matter experts (SMEs), the institution is conducting phase/modules of training IAW the appropriate training/TD (task) proponent's guidance

3.  Scope.  The  QAO accreditation team will perform accreditation and assistance visits as required by regulation.  ADAS will identify ADA force issues and problems, which can be corrected through evaluations/assessments resulting in revisions to school training and doctrine.  Evaluation visits include assistance and/or assessment/accreditation visits.

    a.  Assessment/Accreditation Visits assess the formal  authority of an institution to conduct or continue to conduct training.  There are two types of accreditation:  institution and course.  Assessment and Accreditation visit schedules are at Appendix A.

    b.  Assistance Visit may precede the more formal assessment/accreditation visit and is intended to assist the unit in preparing for accreditation.  These visits are upon request and funded by units desiring assistance.

4.  Conduct of Training Objectives:  Objectives are broad in nature and intended to cover AC/RC, enlisted, warrant officer and officer situations.  Therefore, all objectives may not apply to all courses.


a.  Objective.  Instructor complies with techniques and methods of instruction prescribed in TSP.  Associated Essential Elements of Analysis:


Does the instructor follow sequence and methods of instruction indicated in TSPs?


b.  Objective.  Instructor is a mentor, counselor and role model who monitors students' progress.  Associated Essential Elements of Analysis:


(1)  Does personnel maintain a high standard of dress and appearance?


(2)  Are counseling records available and current?

c.  Objective.  Instructors have the required documents available in the classroom.  Associated Essential Elements of Analysis:


(1)  Is the current training schedule available?


(2)  Are all students listed on the ATRRS class roster?


(3)  Are the POI and  lesson plans current?


(4)  Are approved waivers available?


(5)  Is there proof of instructor certification and/or operator permit(s) available?


d.  Objective.  Students are provided the opportunity to demonstrate their leadership, skills, and knowledge in a performance-oriented leadership environment, as per the course material.   Associated Essential Elements of Analysis:


(1)  Are students required to demonstrate their competency in technical, tactical and leader skills?


(2)  Do students have an opportunity to plan and conduct inspections?


(3)  Are students given an opportunity to march their groups to and from class when practical with cadre supervision?


e.  Objective.  School has documentary evidence that risk assessments, safety hazards, and environmental considerations rules and regulations have been complied with and identified deficiencies have been adequately addressed.  Associated Essential Elements of Analysis:


(1)  Does instructor address safety and/or environmental issues at the beginning of class?


(2)  Are appropriate signs displayed to indicate safety precautions? 


f.  Training schedules reflect all required lessons, prescribed hours and Mandatory Training Sequence, sufficient information and time to prepare for training.  Associated Essential Elements of Analysis:

(1)  Does course training schedule track with Course Map/POI/TSP?

(2)  Does training schedule reflect mandatory sequences required?


(3)  Is class conducted IAW training schedule?


g.  Objective.  Current lesson plans are available and used to teach the course.

Associated Essential Elements of Analysis:


(1)  Are Lesson Plans available at the visitor's table?


(2)  Does school have waivers from proponent for every change to lesson plans?


h.  Objective.  Students are trained to  the standards identified in the TSP.  Associated Essential Elements of Analysis:


(1)  Do students know the required standard they must achieve for training success?


(2)  Do stated standards agree with TSP?


i.  Objective.  School conducts After Action Report (AAR) as required.


Are After Action Reports conducted as per TRADOC Reg 350-18 and FM 25-100?


j.  Objective.  School forecasts, requests and has required equipment in serviceable condition.   Associated Essential Elements of Analysis:


(1)  Is the training equipment used the same as required in the technical manual?


(2)  Are equipment taskings and scheduling procedures adequate to ensure equipment is on hand to support training?


k.  Objective.  School forecasts, requests, and has ammunition and pyrotechnics in the amounts and types prescribed and uses them as prescribed.  Associated Essential Elements of Analysis:


(1)  Is required ammunition available in required amounts?


(2)  If ammunition is not available, is there evidence that it was forecast and requested?


l.  Objective.  School forecasts, requests, and has required training aids and uses them as prescribed.  Associated Essential Elements of Analysis:


(1)  If school does not have required TADDS has a waiver been requested?


(2)  Are all training aids listed in the POI available and serviceable?

m.  Objective.  School forecasts, requests, and has required training support materials and uses them as prescribed.  Associated Essential Elements of Analysis:


(1)   Has school forecasted and ordered all POI-required training support materials and references?


(2)  If school does not have required training support materials,  has a waiver been requested?


n.  Objective.  All instructors meet instructor qualifications and have evidence of proponent technical certification requirements.  Associated Essential Elements of Analysis:

(1)  Are orders or requests for orders assigning ASI 5K or SQI 8 or H, as appropriate on hand?


(2)  Is there documentary evidence of graduation from the course to be taught?


(3)  Is there a valid DA Form 705 in instructors record?


(4)  Is the instructor's proponent certification in record?


(5) Is there documentary evidence that instructor meets same MOS requirements as the students in the course.


(6)  Is there documentary evidence of instructor evaluation from the previous 12 months?


o.  Objective.  Classrooms are adequate to promote learning.  Associated Essential Elements of Analysis:

(1)  Is environmental climate conducive for learning?


(2)  Is classroom lighting adequate?

      Training Support Objectives.


a.  Objective.  Instructor demonstrates competency and delivers instruction in accordance with governing regulations.  Associated Essential Elements of Analysis are:


(1)  Does the instructor announce/display the learning objectives at the start of instruction and during the instruction?


(2)  Is there evidence the students are learning because of the instructor and instructional methods, or in spite of them, or not at all?  Focus attention on the results of the instruction?


(3)  Does the instructor demonstrate competence in the subject matter?  Note examples of the instructor's performance, which illustrate your assessment of their competency?


(4)  Does the instructor demonstrate skill in instructional techniques -- lecture conference, small group interactive discussion, demonstration, practical exercise, tutorial, or in use of the computer?


(5)  Do the instructional aids, viewgraphs, models, etc., contribute to student learning?


(6)  Does the class content reflect decisions of job and task analysis, course design and development, the POI instructional materials, and lesson plan development?


b.  Objective.  Learning Objectives include performance standards.  Associated Essential Elements of Analysis.

(1)  Does the lesson plan include both the learning objectives and standards?


(2)  Does the learning objective specify the standards to which soldiers and leaders must perform?



(a)  The instructor should display or announce the performance standard for each task at the start of a period of instruction.



(b)  A standard must be observable and measurable.


c.  Objective.  Learning Standards are clear and comprehendible.   Associated Essential Elements of Analysis.


(1)  Does each task have clearly written standards?  (This is necessary because the standards for a leader or soldier performance must be clear and comprehendible in the same manner by everyone, especially the leader, soldier, instructor, examiner, and training evaluator.)


(2)  Are the standards in instruction the same as in audit trail documentation?


d.  Objective.   The instructor provides a demonstration of task performance.   Associated Essential Elements of Analysis:


(1)  Does the lesson plan call for a demonstration of the task?


(2)  Does the lesson plan demonstration(s) match actual performance during instruction?


e.  Objective.  The instructor uses training devices, computers, and simulators to train.  Associated Essential Elements of Analysis:


(1)  Is the skill performance representative of requirements for skills and knowledges on actual equipment?


(2)  Do these devices develop skills and provide student practice opportunities?


f.  Objective.  Instructor facilitates student performance.  Associated Essential Elements of Analysis:


(1)  Are students' questions encouraged?  

(2)  Does Instructor solicit feedback?

(3)  Are Checks on Learning introduced periodically throughout the training to ensure students' understanding?

g.  Objective.  Environment is conducive to learning.  Associated Essential Elements of Analysis:

(1)  Is the training area adequately lighted?

(2)  Can students see and hear all activities?

5.  Methodology.
    a.  Target Population Description:  Students are Active or Reserve Component initial entry and leader development students in the Air Defense Force.

    b.  Sample Size Description.  A minimum of two-thirds of courses for each region are observed.

    c.  Description of Data Collection Methods and Analytical Methodology.


(1)  Analysis, design and development documentation is reviewed throughout the conduct of the course.  Documentation is tracked from the task list to the advance sheets, TSPs, test materials and Program of Instruction (POI) to determine how closely the documents provide mutual support.  Documents are compared to field or technical manuals referenced.


(2)  Evaluation will provide status reports to the Commander on a regular basis throughout the monitoring.  The assessment team will provide daily feedback when corrective action is necessary.


(3)  As many testable training and testing events as possible are observed and assessed by at least one member of the assessment team.  Resource constraints may prevent observation of all small groups.  Data collection tools are developed or modified from existing or past assessments for use in observations.  A copy of the data collection instruments is provided to the Commander.

       d.  Evaluation checklists, prepared locally in accordance with TR 350-70 and 

TRADOC Reg 350-18 are the instruments for evaluators' use during the evaluation process.

(See Appendix C and TR 350-70 Evaluation Checklist V).

6.  Resource requirements.  


a.  Assistance Visits.


(1)  Schools may request an assistance visit of their training site from the accrediting authority.


(2)  The requester is responsible for providing the accrediting authority with the necessary funds for the costs of the team's visit.


(3)  The assistance results are to be left with the requester or the requester's TASS battalion.


b.  Accreditation /Assessment visit.  All accreditation visits are budgeted and paid for by the accrediting authority.

7.  Milestones.  See Evaluation/Assessment Schedules at Appendix A.

8.  Planning Changes.  This plan may change as the assessment proceeds and more information becomes available.  Major changes in methodology are coordinated with Commander.

9.  Points of contact for the MEP are Bob Summers, 3-5545 or Rick Swain, 3-5132.

COURSE ASSESSMENT/ACCREDITATION PLAN

1.  Reference:  TRADOC Regulation 350-70,  Training Development Management, Processes and Products and TRADOC REG 350-18, The Army School System (TASS), relevant Training Support Package (TSP) and lesson plans.

2.  Purpose.  This plan details the objectives and associated Essential Elements of Analysis (EEAs) established for the assessment of AIT, NCOES, Officer and Warrant Officer Courses.  The purpose of the assessment is to assist the commander in improving training.  It is an independent determination of the quality of training and testing, the competency of instructors and examiners, and the adherence to training objectives and standards.  (TRADOC Regulation 350-70, Chapter III-1-1).  

3.  Scope.  The Army Air Defense School (ADAS) assessment team will assess air defense tasks in listed ADA Courses classes during FY 03.

             a.   Officer /Warrant Officer Courses

(1)  TATS ADA Officer Basic (Common Core)


(2)  ADA Officer Basic (SHORAD Weapons Track)


(3)  ADA Officer Basic ( Patriot Weapons Track)


(4)  ADA Captains Career


(5)  ADA Warrant Officer Advanced


(6)  ADA Officer Advance (Patriot Follow-On)


(7)  Command and Control Systems Integrator


(8)  TATS Patriot System Technical Warrant Officer


b.  Non-Commissioned Officer Courses
             (1)  BNCOC

             (2)  ANCOC


c.  Enlisted ADA COURSES

(1)  Patriot Fire Control Enhanced Operator/Maintainer


(2)  ADA C4I Tactical Operations Center Enhanced Operator/Maintainer


(3)  Man-Portable Air Defense System Crew Member

(4)  Bradley Linebacker Crew Member


(5)  TATS Avenger Crew Member


(6)  TATS Patriot Launching Station Enhanced Operator/Maintainer

4.  Objectives:


a.  Objective.  Determine if implementation of training reflects the approved analysis, design and development of the courses.  Associated Essential Elements of Analysis are:


(1)  What are the air defense tasks taught in the course?


(2)  What are the terminal learning objectives (TLO)/ enabling learning objectives (ELO) for each of these tasks?


 (3)  Are TLOs derived from  job tasks, conditions and standards in task analysis?


 (4)  Are TLO/ELO standards measurable?


 (5)  Do evaluation criteria exist for training development? 


  (6)  Do sequencing and clustering of objectives provide logical hierarchy for instruction and learning?


   (7)  Are test items, Test Administrative Guides (TAGs), Criterion Scoring Checklist, and scoring keys completed, as appropriate, for each test for record?


   (8)  Are TAGs approved, and do they provide complete instruction for administering each test?


   (9)  Do test items measure performance or acquisition of knowledge specified in or relating to training objectives?


  (10)  Do Criterion Scoring Checklists and scoring keys provide guidance for test scoring?

  (11)  Are performance training and performance testing sites similar?

  (12)  Are advance sheets and Training Support Packages (TSP) completed and approved?

  (13)  Are the TLOs found in the advance sheets and TSPs?

  (14)  Does the POI reflect what is trained and tested?

  (15)  How is course content kept current?  How is new doctrine incorporated into the TSP?

           (16)  How are new training materials validated?

    b.  Objective.  Determine if the content of training and the requirements for testing are standardized across the course.  Associated Essential Elements of Analysis:


(1)  Are all instructors proponent-certified?


(2)  Is trained staff available to sustain instruction if an instructor leaves suddenly or becomes ill during the instructional cycle?


(3)  Do all groups use the same TSPs?


(4)  What percentage of the training conducted is not tested?


(5)  Does instruction follow the training schedule?


(6)  Are training aids, devices, tools, equipment listed in the lesson plan available and functional?

    c.  Objective.  Determine if training support is available in sufficient quantities and quality to prevent negative impact on training.  Associated Essential Elements of Analysis:


(1)  Are training facilities, i.e., classrooms, ranges, training areas adequate?


(2)  Do the classrooms provide adequate room for all to see/participate in learning activities?


(3)  Are training support requirements adequate to support training?  Is training altered or degraded because of inadequate numbers of operative equipment?

    d.  Objective.  Determine if all students achieved all training objectives as measured by performance on approved referenced tests.  Associated Essential Elements of Analysis:


(1)  How will results of the ADAS survey program be used?


(2)  What other procedures are in place for gathering and analyzing performance data?

   
 (3)  Are Course Manager's Guides included with TSP?  

5.  Methodology.  Evaluations are accomplished by reviewing training, training document and materials, observations and interviews and/or surveys.  Measurement tools are used to identify strengths or deficiencies in training and a final report is sent to the Commandant and used to ensure standardized training worldwide.

    a.  Target Population Description:  Students are Active and Reserve Component initial entry and leader development students in the Air Defense Force.

    b.  Sample Size Description.  A minimum of two-thirds of courses for each area of training will be observed.

    c.  Description of Data Collection Methods and Analytical Methodology.


(1)  Analysis, design and development documentation will be reviewed throughout the conduct of the course.  Documentation will be tracked from the task list to the advance sheets, TSPs, test materials and Program of Instruction (POI) to determine how closely the documents provide mutual support.  Documents will be compared to field or technical manuals referenced.


(2)  Assessment team will provide status reports to the Commander on a regular basis throughout the monitoring.  Assessment team will provide daily feedback when corrective action can be taken immediately.


(3)  As many testable training and testing events as possible will be observed and assessed by at least one member of the assessment team.  Resource constraints may prevent observation of all small groups.  Data collection tools will be developed or modified from existing or past assessments for use in observations.  A copy of the data collection instruments is provided to the Commander.

d.  Evaluation checklists, prepared locally in accordance with TR 350-70 and 

TRADOC Reg 350-18 are the instruments for evaluators' use during the evaluation process.

(See Appendix C).

6.   Resource requirements.  


a.  Assistance Visits.


(1)  Schools may request an assistance visit of their training site from the accrediting authority.


(2)  The requester is responsible for providing the accrediting authority with the necessary funds for the costs of the team's visit.


(3)  The assistance results are to be left with the requester or the requester's TASS battalion.


b.  Accreditation visit.  All accreditation visits are budgeted and paid for by the accrediting authority.

7.  Milestones.   See Evaluation/Assessment schedules at Appendix A.

8.  Planning Changes.  This plan may change as the assessment proceeds and more information becomes available.  Major changes in methodology will be coordinated with Commander.

9.  Points of contact for the MEP are Bob Summers, 3-5545 or Rick Swain, 3-5132.

  INTERNAL ASSESSMENT PLAN

1.  References:
a.  AR 350-1 Army Training 

b.  AR 351-1 Individual Military Education and Training

c.  AR 670-1, Wear and Appearance of Army Uniforms and Insignia

d.  AR 623-1 Academic Evaluation Reporting System

e.  TRADOC Regulation 350-70, Training Development Management, Processes and     

     Products  

f.  TRADOC Regulation 350-18, The Total Army School.

g.  TRADOC Regulation 351-10, Institutional Leader Education and Training

h.  TRADOC Regulation 350-16, Drill Sergeant Program

i.  TRADOC Regulation 11-13, TRADOC Remedial Action Program (T-RAP)

2.  Purpose.  The QAO evaluation team, in conjunction with the course proponents, will determine if course content is relevant and complete to train the soldier for the duties he must assume when he enters/returns to the unit.   To obtain information as to adequacy of training support and course content relevancy, Product, Instruction, Personnel, Institution, Tests and Needs Assessment Plans are employed.  

3.   Scope.  Principal feedback tools for internal assessment are surveys/questionnaires and interviews.  The QAO team will design, develop, distribute, analyze and summarize questionnaires for course evaluation, including both in-house questionnaires and questionnaires sent to graduates in the field; obtain graduate performance data from the field; compile and statistically analyze the data and report the results to the appropriate agencies.  Additionally, QAO team will develop interview checklists assessing success of graduates of ADAS courses.    This program includes WEB-site, email, and mail-out surveys distributed at least annually to all ADA battalions, (Active and Reserve Component) requesting feedback from ADAS graduates and their supervisors.  The team will survey senior NCOs and officers on success of graduates in ADAS courses.    The evaluation function encompasses seven major functional areas:  The SAT process, Instructional Process, Products, Personnel, Training Institutions/Facilities, Tests, and Needs Assessment.  Plans for each of the functional areas follow.

4.  Objectives:

a.  Objective.  In student's opinion, instruction is clear, interesting and appropriate for the level of training.  Essential Elements of Analysis:


(1)  Were the instructions and administrative guidance clear?


(2)  Did the instruction hold your interest?


(3)  Was the length of instruction appropriate?


(4)  Was the level of detail appropriate for the content?


(5)  Was the pace of the instruction appropriate?


(6  Was the reading level appropriate?


(7)  Was the level of detail appropriate for the content?


(8)  Was the media used appropriate for the content?

b.  Objective.  In student's opinion, course materials are organized and in easy to follow sequence.


(1)  Were lesson objectives stated clearly?


(2)  Were all condition statements clear?


(3)  Were all standard statements clear?


(4)  Did the content support the objectives?


(5)  Did instruction accurately estimate how much you already knew about the material?


(6)  Was the training of the most difficult material emphasized?


(7)  Was the sequence that the material was presented appropriate?


(8)  Was it clear how the material in the unit was organized?

5.  Methodology. 

a. Interview and/or survey of subject matter experts, course instructors, administrative support personnel, students and other pertinent personnel to obtain their perceptions of training and recommendations for course improvement.  Surveys are conducted in concert with external and internal evaluation schedules at Appendix A.  A sample survey and interview questionnaires are shown in Appendix D.  

b.   Each Battalion/Squadron Commander or Commandant of the NCO Academy as course proponents conducts queries with customers (units in the field) to determine the adequacy of training for students in the Air Defense force.  These queries may take the form of feedback on the Internet and telephone contacts.  Course proponents may additionally conduct Video Tele-Conferences (VTCs) with units in the field to determine adequacy of training techniques for soldiers.  Feedback is used to make course changes to satisfy customer requirements.


c.  When interviewing the student(s),


(1)  Establish a non-threatening environment in which to interview the student(s).


(2)  Make sure that they understand that you are looking for their honest opinions.


(3)  Allow them to use their own words whenever possible.


d.  Data from all sources outlined above will be analyzed.  Major findings, conclusions, and recommendations will be included in the draft evaluation report.  The report will be staffed through the training battalions and DOTD for concurrence/non-concurrence on recommendations made.  The final report will then be sent to the Commandant and TASS Battalion Commander.

e.  Track students, over a period of time, to gaining unit and conduct surveys regarding usefulness of training received.

6.  Resource requirements.   The evaluation function is funded by TRADOC as follows:


a.  Manpower:      1 Senior Title XI



         
      4 Title XI



                  1 Team Leader - Training Specialist



                  1 Instructional Systems Specialist


TDY FY 2003:  $60k


Materials:   Office Supplies/automation - $5k

7.  Milestones.   See Evaluation/Assessment schedules at Appendix A.

8.  Planning Changes.  This plan may change as the assessment proceeds and more information becomes available.  Major changes in methodology will be coordinated with Commander.

9.  Points of contact for the MEP are Bob Summers, 3-5545 or Rick Swain, 3-5132.

SYSTEMATIC APPROACH TO CLASSROOM OBSERVATIONS

1.  References.  TRADOC Regulation 350-70, 9 March 1999, Training Development Management, Processes and Products, and TRADOC Reg 350-18,  26 May 2000, The Total Army School.

2.   Purpose.  

    a. To establish guidelines and procedures for providing information that validates the effectiveness and efficiency of our internal training system and its contribution to the combat readiness of the Army.

    b.  To determine the effectiveness of implemented ADAS courses within the USAADASCH per TR Reg 350-70, TRADOC Reg 350-18, and proponent POI.

3.  Scope.  The classroom observation program includes all ADAS courses:  AIT, NCOES, Officer and Warrant Officer courses.

4.  Responsibilities.
      a.  The Director, Quality Assurance Office (QAO),  has the responsibility of assessing instructional strategies to establish whether or not training development and goals have been realized in the most effective and efficient manner commensurate with the constraints that prevail in the instructional setting.

      b.  The QAO focuses on the quality of training to ensure that the training techniques and documents are current and in accordance with TRADOC and USAADASCH regulations and guidelines.  Recommendations to improve the effectiveness of the ADAS' ongoing internal training and support mission are provided to appropriate department and/or commandant, ADAS.

5.  Procedures.
     a.  Request a schedule of ADAS courses and a weekly training schedule.  This schedule denotes the course of instruction, time and location of the class.

      b.  The procedures for conducting a systematic approach to classroom observations are subject to change, but generally follow the listed guidance (See also Appendix B):


(1)  Prior to the start of the class:


      (a)  Arrive at the class site NLT 10-15 minutes prior to the scheduled start time.


      (b)  Introduce yourself to the instructor.  Explain your presence in the class, if appropriate.


       (c )  Check to see the course title and instructor's name are posted.


       (d)  Locate the visitor's packet and check for the presence of the Lesson Plan and handouts.


        (e)  Compare objectives from the LP and handouts for that particular class, ensuring that the objectives match.


(2)  Complete the Training Observation Worksheet at Appendix C, making any necessary comments/recommendations.


(3)  Upon completion of the class out-brief the instructor.


(4)  Request that the instructor sign the Training Observation Worksheet.

 
(5)    Give your observation checklist to the Air Defense Lessons Learned Branch (LLB) upon returning to ESB.  


          (a)  The LLB will review each completed checklist, record data, analyze data and provide feedback to the ESB and Director, QAO.


          (b)  A copy of the checklist will be maintained on file in ESB and if appropriate will be attached to the report.


          (c )  The classroom observation leader will consolidate data and prepare a report.

PRODUCTS  ASSESSMENT PLAN

1.  Reference.  TRADOC Regulation 350-70, 9 March 1999, Training Development Management, Processes and Products, and TRADOC Reg 350-18, The Total Army School.

2.  Purpose. This document details the objectives and associated Essential Elements of Analysis (EEAs) established for the assessment of training products.  The purpose of the assessment is to assist the commander in improving training

3.  Scope.  The Army Air Defense School (ADAS) assessment team will assess air defense products for AIT, BNCOC, ANCOC, Officer, and Warrant Officer courses during FY 03.

4.  Objectives:

a.  Objective.   The product is current, correct and in compliance with current Army and TRADOC policy, doctrine, and Technical Media Standards?  Associated Essential Elements of Analysis are:
(1)  Does the product  identify training objectives and performance standards?

(2)  Is the material appropriately illustrated and described?


(3)  Does the product correctly reflect course design decisions?

(4)  Has courseware been validated?

b.  Objective.  Do the TRAS documents meet requirements in TR Reg 350-70? Associated Essential Elements of Analysis:

(1)  Are resource requirements identified?

(2)  Do documents include the current library of existing Active Component/Reserve Component ITPs, CADs and POIs; RC Configured Courseware (RC3) POIS, and Total Army Training Course CADs and POIs?

5.  Methodology.

    a.  All training products/materials for a course to be evaluated will be assessed prior to course evaluation.

    b.  Description of Data Collection Methods and Analytical Methodology.


(1)  Analysis, design and development documentation will be reviewed throughout the conduct of the course.  Documentation will be tracked from the task list to the advance sheets, TSPs, test materials and Program of Instruction (POI) to determine how closely the documents provide mutual support.  Documents will be compared to field or technical manuals referenced.


(2)  Assessment team will provide status reports to the Commander.  Assessment team will provide feedback when corrective action can be taken immediately.

6.  Resource Requirements.  The evaluation function is funded by TRADOC as follows:

a.  Manpower:      1 Senior Title XI



         
      4 Title XI



                  1 Team Leader - Training Specialist



                  1 Instructional Systems Specialist


TDY FY 2003:  $60k


Materials:   Office Supplies/automation - $5k

7.  Milestones.  Projected milestones for products to be reviewed are at Appendix A.
8.  Planning Changes.  This plan may change as the assessment proceeds and more information becomes available.  Major changes in methodology will be coordinated with Commander.

9.  Points of contact for the MEP are Bob Summers, 3-5545 or Rick Swain, 3-5132.

PERSONNEL  ASSESSMENT PLAN

1.  Reference.  TRADOC Regulation 350-70, Training Development Management, Processes and Products, and TRADOC Reg 350-18, The Total Army School.

2.  Purpose. This document details the objectives and associated Essential Elements of Analysis (EEAs) established for the personnel assessment.  The purpose of the assessment is to assist the commander in improving training.  It is an independent determination of quality instructors concentrating on instructor performance and student learning outcome.

3.  Scope.  The Army Air Defense School (ADAS) assessment team will assess instruction of  Air Defense courses with concentration on personnel assessment for FY 03.

4.  Objectives/EEAs:
            Objective.   Qualified and certified instructors. Associated Essential Elements of Analysis are:
(1)  Has instructor attended Instructor Training Course?

(2)  Is instructor certified in the course he/she teaches?

(3)  Does instructor hold required clearance?

(4)  Does instructor demonstrate technical or tactical competence?

(5)  Can instructor properly use Training Aids, Devices, Simulators and Simulation (TADSS)?

(6)  Does the instructor have orders for the "H" identifier?

5.  Methodology.

a.  Review instructor records to ensure proper documentation.


b.  Conduct student and instructor exit questionnaires that critique training and assess

learning outcomes.


c.  Track students, over a period of time, to gaining unit and conduct surveys regarding usefulness of training received.

6.  Resource Requirements.   The evaluation function is funded by TRADOC as follows:

a.  Manpower:      1 Senior Title XI



         
      4 Title XI



                  1 Team Leader - Training Specialist



                  1 Instructional Systems Specialist


TDY FY 2003:  $60k


Materials:   Office Supplies/automation - $5k

7.  Milestones.  Projected milestones for products to be reviewed are at Appendix A.

8.  Planning Changes.  This plan may change as the assessment proceeds and more information becomes available.  Major changes in methodology will be coordinated with Commander.

9.  Points of contact for the MEP are Bob Summers, 3-5545 or Rick Swain, 3-5132.

TRAINING INSTITUTIONS ASSESSMENT PLAN

1.  Reference.  TRADOC Regulation 350-70, Training Development Management, Processes and Products, and TRADOC Reg 350-18, The Total Army School.

2.  Purpose. This document provides guidance for the conduct of evaluation of TASS institutions.  It details the objectives and associated Essential Elements of Analysis (EEAs) established to verify the Distance Learning classrooms and facilities meet TRADOC Classroom XXI Master Plan and TADLP-MP requirements to support distance learning.  Additionally, this plan addresses TASS training institutions for accreditation.  Accreditation certifies an institutions administration, operations and logistical support are adequate to support training to course standards.  It certifies that all training follows the correct training methodology and lesson sequence in accordance with relevant regulations and course requirements.

3.  Scope.  The Army Air Defense Artillery School (ADAS) accreditation team will perform institution accreditation and assessment visits as required by regulation.  Training institutions will be evaluated in accordance with published schedules.  

4.  Objectives/EEAs:

            a.  Objective.  School is adequately staffed to support instructor requirements IAW POI and resourced to support training and provide for the health, welfare, and quality of life of soldiers.  Associated Essential Elements of Analysis are:
(1)  Is the school staffed with sufficient administration, operations and supply personnel?

(2)  Does TDA have appropriate spaces or other coordination for cooks, medics, etc., as necessary?

(3)  Do support activities adequately support the training mission and health and welfare of the soldiers?

(4)  Are the Ranks of commanders of training battalions IAW approved TDA?

(5)  Does TDA agree with Unit Manning Roster?

b.  Objective.  School conducts an internal instructor evaluation program.  Associated Essential Elements of Analysis are:

Are instructor evaluations on file and available to evaluators?

c.  Objective.  Students meet course prerequisites.  Associated Essential Elements of Analysis are:

(1)  Do all enrolled students meet prerequisites?

(2)  Has school screened and recorded all students with profiles?

(3)  Do records of all students' on-site meet standards?

(4)  Have overweight soldiers been identified?

d.  Objective.  Students who fail to maintain body composition standards are processed IAW references.    Associated Essential Elements of Analysis are:

 Have overweight students been processed IAW AR 600-9?

e.  Objective.  Students records contain required documentation.  Associated Essential Elements of Analysis are:
(1)  Are students' test results included in records?

(2)  Are counseling statements included in students' record?

(3)  Is the student's Physical Profile recorded?

(4)  Has weight control taping results been recorded and available to evaluator?

(5)   Are MRB results in record?

f.  Objective.  Students released from courses are processed IAW regulations.  Associated Essential Elements of Analysis are:
(1)  Have all dismissals within past year been processed according to regulations?

(2)  Have released soldiers been properly notified with reason for release?

(3)  If soldier is unavailable in a school, has dismissal notification been sent via certified mail return receipt requested to student's home address?

(4)  Does school have on file record of dismissal notification and student's reply, if any?

g.  Objective.  School prepares, distributes Academic Efficiency Reports and DA Form 5286-4.  Associated Essential Elements of Analysis are:
(1)  Do records show that all student meet standards?

(2)  Are height and weight data annotated?

(3)  Does school have procedure to ensure proper distribution of AERs?

h.  Objective.  School has SOP.  Associated Essential Elements of Analysis are:

i.  Objective.  School follows test control procedures.  Associated Essential Elements of Analysis are:
(1)  Is there a Test Control SOP?

(2)  Are all tests stored according to AR 611-5?

j.  Objective.  School complies with data entry requirements to ATRRS.  Associated Essential Elements of Analysis are:

(1)  Are students are enrolled on ATRRS?

(2)  Are ATRRS entries for course titles, number and class dates are correctly posted?
k.  Objective.  School forecasts instructor requirements to accomplish the training mission IAW established instructor/student ratios and standards of grade.  Associated Essential Elements of Analysis are:

l.  Objective.  Billets/facilities are clean and maintained to Army standards. Associated Essential Elements of Analysis are:

(1)  Does billeting provide adequate space and furnishings?

(2)  Are study facilities available to students after duty hours?

5.  Methodology.  

    a.  Observation of class activities and other relevant data that affects instruction (e.g. environment, student/instructor ratio, courses management, facilities, funding, etc.)

    b.  Interview and/or survey of subject matter experts, course instructors, administrative support personnel, students and other pertinent personnel to obtain their perceptions of training and recommendations for course improvement.

    c.  Review course documents and training materials.

6.  Resource requirements.  The evaluation function is funded by TRADOC as follows:

a.  Manpower:      1 Senior Title XI



         
      4 Title XI



                  1 Team Leader - Training Specialist



                  1 Instructional Systems Specialist


TDY FY 2003:  $60k


Materials:   Office Supplies/automation - $5k

7.  Milestones.  See Evaluation/Assessment Schedules starting at Appendix A.

8.  Planning Changes.  This plan may change as the assessment proceeds and more information becomes available.  Major changes in methodology will be coordinated with Commander.

9.  Points of contact for the MEP are Bob Summers, 3-5545 or Rick Swain, 3-5132.

TESTING ASSESSMENT PLAN

1.  Reference.  TRADOC Regulation 350-70, Training Development Management, Processes and Products, and TRADOC Reg 350-18, The Total Army School.

2.  Purpose.  This document provides evaluators of testing with guidelines for determining validity of testing measures of students' skills and knowledge.  The guidelines concern the review of test documentation and the observation of tests in progress.  The analysis of test results is another aspect of the QAO function to determine trends in student responses and the difficulty/discrimination of test items.

3.  Scope.  A Test Assessment will be conducted for each course observed.

4.  Objectives/Essential Elements of Analysis:


a.  Objective.  Test items come directly from learning objectives.  EEAs:


(1)  Does soldier testing focus on tasks in the learning objective or on tasks which support the learning objective?


(2)  Does testing include all tasks/subtasks in the learning objective or is a particular task in the test is truly representative of tasks/subtasks in the learning objective?


(3)  Do test items show the transfer of knowledge and skills in testing, particularly as more complex tasks require previous attainment of competence and confidence?


b.  Objective.  The test includes all critical tasks or subtasks in the learning objective.

EEAs:


(1)  Does each soldier receive a test on all critical tasks or subtasks in the training objective?

to include:


    (a)  Critical assessment and decisions?


    (b)  Difficult actions, procedures, and techniques?


    (c )  Critical  discriminations and response to cues?


(2)  Do the actions, procedures, and techniques test the soldier's ability in performance of tasks and subtasks?


(3)  Do the critical assessments, discriminations and decisions test whether a soldier knows what action to take in a particular case?


c.  Objective.  The conditions are the same for training and testing.  EEAs:


(1)  Are the conditions for the test the same as those which appear in the training learning objective?


(2)  Are the conditions for the test realistic (train as we fight)?


d.  Objective.  Scoring instructions are specific enough to ensure that correct performance is observable and understandable to both the examiner and the soldier.  EEAs:


(1)  Does the scoring action relate to sequence or procedures?


(2)  When results or quality of the product is most important, does the scoring relate to the final product?


(3)  Can examiner and student read and comprehend the scoring instructions?

5.  Methodology.  

    a.  Observation of class activities and other relevant data that affects instruction (e.g. environment, student/instructor ratio, courses management, facilities, funding, etc.)

    b.  Interview and/or survey of subject matter experts, course instructors, administrative support personnel, students and other pertinent personnel to obtain their perceptions of training and recommendations for course improvement.

    c.  Review course documents and training materials.

6.  Resource Requirements.  The evaluation function is funded by TRADOC as follows:

a.  Manpower:      1 Senior Title XI



         
      4 Title XI



                  1 Team Leader - Training Specialist



                  1 Instructional Systems Specialist


TDY FY 2003:  $60k


Materials:   Office Supplies/automation - $5k

7.  Milestones.  Projected milestones for products to be reviewed are at Appendix A.
8.  Planning Changes.  This plan may change as the assessment proceeds and more information becomes available.  Major changes in methodology will be coordinated with Commander.

9.  Points of contact for the MEP are Bob Summers, 3-5545 or Rick Swain, 3-5132.

NEEDS ASSESSMENT PLAN

1.  Reference.  TRADOC Regulation 350-70, Training Development Management, Processes and Products, and TRADOC Reg 350-18, The Total Army School.

2.  Purpose. This document details the objectives and associated Essential Elements of Analysis (EEAs) established for the needs  Assessment Plan.  The purpose of the assessment is to assist the commander in improving training.  An informal assessment of  training and the identification of potential training or TD need, and the weaknesses or potential problems for training or job/mission performance, result from this process.  A formal TEA may also result from this assessment. 

3.  Scope.  A Needs Assessment is conducted when triggering circumstances indicate a requirement for an evaluation.  

4.  Objectives/EEAs:
        Objective.  Identify resources and force reductions that  impact training.   Associated Essential Elements of Analysis are:
(1)  Have areas of a course been identified that can be improved?  

(2)  Has there been a change in the level of resourcing for a course?

5.  Methodology.  

    a.  Observation of class activities and other relevant data that affects instruction (e.g. environment, student/instructor ratio, courses management, facilities, funding, etc.)

    b.  Interview and/or survey of subject matter experts, course instructors, administrative support personnel, students and other pertinent personnel to obtain their perceptions of training and recommendations for course improvement.

    c.  Review course documents and training materials.

6.  Resource Requirements.  The evaluation function is funded by TRADOC as follows:

a.  Manpower:      1 Senior Title XI



         
      4 Title XI



                  1 Team Leader - Training Specialist



                  1 Instructional Systems Specialist


TDY FY 2003:  $60k


Materials:   Office Supplies/automation - $5k

7.  Milestones.  Projected milestones for products to be reviewed are at Appendix A.
8.  Planning Changes.  This plan may change as the assessment proceeds and more information becomes available.  Major changes in methodology will be coordinated with Commander.

9.  Points of contact for the MEP are Bob Summers, 3-5545 or Rick Swain, 3-5132.
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