36O SURVEY

UNDERSTANDING WHAT YOUR SURVEY MEASURES

Categories and Scales

The behavior assessed in the 360-degree survey can be visualized on three levels from very general to very specific.  This instrument is organized in three main categories (ADA Ethic/Moral Force of Character; Professional/Emotional Maturity; Technical/Mental Ability).  Each category is made up of several scales (e.g. Selfless Service, Attitude, Planning etc.)  Each scale contains specific behavior questions.

For Example:

1.  ADA Ethic/Moral Force of Character



(Category)

Discipline







(Scale)


a. Leads the way in difficult or new tasks

(Question)


b. Follows regulations/orders



(Question)

All three categories (also called factors) overlap considerably.  Questions from several of the scales can describe more than one category.  The organization of the information is intended to simplify the results.  Do not get bogged down in worrying whether a specific question is really about "emotional maturity" or about "mental ability," for example.  The bottom line is that this leadership behavior was chosen as vital to the performance of ADA leaders and should be given due consideration.

Review the following charts to see how the 20 scales fit into the three main categories: 

1
ADA Ethic / Moral Force of Character

Discipline


Integrity/Ethics


Mentally/Physically Tough


Moral Courage


Selfless Service


Team Player

►
Questions included in the ADA Ethic / Moral Force of Character 

category are concerned with specific ADA characteristics.  Questions deals with performance under pressure, moral decisions, drive, determination and adherence to the values set forth in the ADA Creed.  Questions typically address the moral fiber of the ADA soldier.

2
Professional / Emotional Maturity

Attitude


Develops Subordinates/Team


Flexibility


Judgment


Listening


Loyalty


Stability


Well-being of Subordinates

►
Questions in the Professional/Emotional Maturity category ask about the ability to deal with ambiguity, adapt and change plans, employ long-term vision, handle impulsive tendencies, and deal with stress.  They also address respect for and empowerment of subordinates.  The questions largely tap the emotional element of leadership responsibilities and the personality of the leader.

3
Technical / Mental Ability


Decision-Making


Planning


Effective Communication


Self-Development


Technical/Tactical Competence

►
Questions in the Technical / Mental Abilities category deal with cognitive or thinking arena of leadership requirements.  These questions deal more with following rules in the planning and decision-making process and it being able to communicate.  Typically, these elements are skills that are trainable.

(
Counseling


◆ Due to its unique questions, counseling did not fit with any of the three main categ0ries listed above.  However, the behavioral questions included in the Counseling category are vital.

Scales & Items

Each of the 20 scales listed above can be further broken down into individual questions, which are the questions you will remember rating on the initial survey.  Every question you answered on the survey was scored and that item-level or question-level feedback is also provided in the Individual Question Summary Report.

PAGE  
2

