360 SURVEY

INDIVIDUAL QUESTION SCORING

The scores you will see in your feedback reports range from one (1) to six (6), with ‘1‘ being "strongly disagree" and ‘6‘ being strongly agree."   Depending on the question, sometimes a ‘1‘ is desirable and sometimes a ‘6‘ is desirable.  For example:  "Endures pain and physical discomfort and ‘drives on‘ "is a question you would want to be rated highly on, indicating that the raters "strongly agree" with the statement and believe that this statement is highly characteristic of your behavior.  On the other hand, a question that reads "Gets frustrated or hostile when several demands are put on him/her at once" is a question you would want a low rating on, meaning that the raters "strongly disagree" and don't think this is true of you.

Color-coding

If you can keep in mind that one (1) is "strongly disagree" and six (6) is "strongly agree," in most cases you will be able to determine what a desirable rating is on your own; however, the questions have been color-coded to make the scoring easier to understand.  Effective leadership behaviors have been coded green.  On these questions a higher rating is desired, like in our first example, "Endures pain and physical discomfort and 'drives'."  This is an effective behavior and when your raters "strongly agree," this is a Good rating.  If you had received a low rating on the question, it would mean that you aren't considered tough and that would be considered a POOR rating.  On the contrary, the second example reads "Gets frustrated or hostile when several demands are put on him/her at once" is an ineffective leadership behavior which you definitely would want a low ("strongly disagree") rating on.  A low rating on these red questions is considered a GOOD rating.  If you received a high rating on this question that would mean that others say you do "get frustrated or hostile when several demands are put on you" and this would be considered a POOR rating.

Summary of Question Scoring

So in short, green indicates an effective behavior and red indicates an ineffective behavior.  Think of red questions as a warning flag if you are rated high, and green questions as a warning flag if they are low…  You want to be rated high on green questions (or effective leadership behaviors) and rated low on red questions (or ineffective leadership behaviors).


GOOD RATINGS:



High score on a green question



Low score on a red question


POOR RATINGS:



High score on a red question



Low score on a green questions
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