360 SURVEY

INTERPRETING YOUR RESULTS

In deciphering all of the various averages and comparisons providing in your feedback report, you will need to go through the information at least twice, considering the scores in two ways:  (1) self-awareness and (2) strengths and weaknesses.

Self-awareness

Self-awareness is defined as an insight into your feelings and behaviors or insight into how others view you.  Looking at how closely your ratings match up with the others' ratings should give you some clues into where you need to work on knowing yourself or portraying yourself better.

In determining whether your score is much different than that of other raters, consider a difference of two (2) points as a significant difference in how you see yourself and how others see you.  There may be a few items with a near two-point difference that you can pick out of your "Individual Question Summary" report that may concern you.  You will need to go through carefully considering and marking each item where you see a large difference.  Once you have a comprehensive list, see if you can find a pattern in the types of behaviors on which you are either underrating or overrating your performance.

Strengths & Weaknesses

Your strengths and weaknesses can be exposed in several ways through the feedback report.  In the "Individual Question Scoring" Handout,  the "Color Coding" section high ratings on green questions are preferred and low ratings on red questions are preferred.  As you read each question to understand if it is a desirable behavior and how you were scored, keep in mind that one (1) is "strongly disagree" and six (6) is "strongly agree"

STRENGTHS  …in more depth

Strengths are considered:

1) high scores on effective leader behaviors (green questions)


2) low scores on ineffective leader behaviors  (red questions)

GREEN QUESTIONS:  Scores of '4,' '5' or '6' are considered strengths.  Obviously a '6' is more of strength than '4' … High scores would mean that you exhibit this characteristic often.  With an effective leader behavior (color-coded green), a high score is considered a strength.  

RED QUESTIONS:  Scores of '3,' '2' or '1' are considered strengths.  Here a '1' is more of a strength than a '3'…Low scores would mean that you do not exhibit this behavior often.  With an ineffective leader behavior (color-coded red) a low score is considered a strength.  

Whether it is a high score on a green question or a low score on a red question, these are your strengths as identified by you and the others you work with.  Realize that some of your strengths are very strong, while others are barely strengths and could still use some work…

WEAKNESSESS…in more depth

It is important to recognize your strengths so you can capitalize on them.  However, you will learn the most from considering your weaknesses.

Weaknesses are considered:

1) low scores on effective leader behaviors (green questions)

2) high scores on ineffective leader behaviors (red questions)

GREEN QUESTIONS:  Scores of '1,' '2' or '3' are considered weaknesses.  Obviously a '1' is more of a weakness than a '3…Low scores would mean that you do not exhibit this characteristic often.  With an effective leader behavior (color-coded green), a low score is considered a weakness.  

RED QUESTIONS:  Scores of '4,' '5' or '6' are considered weaknesses.  Here a '6' is more of a weakness than a '4'…High scores would mean that you exhibit this behavior.  With an ineffective leader behavior (color-coded red) a high score is considered a weakness.  

Remember: whether it is a low score on a green question or a high score on a red question, these are the weaknesses as identified by you and the others you work with.
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