360 SURVEY 

WORKING WITH YOUR FEEDBACK

Now that you have completed the 360-degree survey process and have received your feedback report, you may feel like you are finished with this leader development event.  THIS IS ONLY THE BEGINNING.  Now that you have received your feedback, you are armed with information you can use to begin making yourself a stronger leader.  Through your feedback you have learned some things about yourself and about how others see you.  Now through your planning and follow-through, you can take the steps to strengthen your weaknesses, capitalize on your strengths and exhibit the behaviors of a successful leader so as to better command the respect you deserve as an ADA leader.  

This handout provides you with a map of how to plan your strategy for self-improvement.  The first section provides a place to record your initial findings concerning your strengths, weaknesses, and self-awareness.  As you gather information, record the behaviors and areas where you feel or where others have indicated that you have room for improvement.

The next section contains several developmental worksheets.  Each developmental goal (behavior/area you want to improve) should have it own separate worksheet.  The worksheets walk you through the steps for planning your developmental efforts.  Once you have a plan, it is up to YOU to implement it.  If the effort you put into your development, never leaves the pages of this handout, you will not profit from this process.  Take the time to complete these worksheets.  Review them periodically and assess how much progress you have made toward your goal.

The key to remember is that 360-degree feedback gives you quite a bit of valuable information about yourself and about your interaction with others.  Once you have this information, you have the option to improve.  For some ideas on how to follow through in your day-to-day interactions with others, read "Using Your Feedback" included in this handout.  IT'S A GREAT DAY TO BE A SOLDIER!!!! FIRST TO FIRE!!

Strengths, Weaknesses & Self Awareness

Strengths/Strong Points

· List what you believe to be your 5 greatest strengths
· Who rated these as strengths?
1.  

2.

3.

4.

5.

List any discrepancies or disagreements you have about behaviors you rated as strengths.  Why do you think others rated you differently?

Developmental Needs/Areas for Improvement

Weaknesses

· List what you believe to be your 5 greatest weaknesses
· Who rated these as weaknesses?
1.  

2.

3.

4.

5.

List any discrepancies or disagreements you have about behaviors you rated as weaknesses.  Why do you think others rated you differently?

Individual Developmental Plan

GOAL:  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Specific Developmental Challenge:

(Minimizing a self-awareness discrepancy or improving a weakness)

Strategy:  What will change?
New behaviors I will see:

________________________________________________________________________________________________________________________________________________________________________

________________________________________________________

Behaviors I will have to give up:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What will I gain from these changes?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How I will know I have been successful in changing or improving my behavior?

________________________________________________________________________________________________________________________________________________________________________
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