ADA

LESSONS LEARNED REPOSITORY
AFTER-ACTION REVIEWS

The information acquired from various assessment tools has been placed into the ADA Lessons Learned Repository, analyzed for trends and possible corrective solutions, and reported in a format that allows commanders' to incorporate strength trends into their training programs or provide corrective actions where training is inadequate.

Through a systematic assistance, assessment/accreditation and certification program, the QAO provides support to decision makers at all levels by collecting, analyzing, evaluating, and distributing feedback concerning the quality of training, sufficiency of doctrine, suitability of organizational structures, and operability and maintainability of equipment and weapon systems from the field user's viewpoint.  Ultimately, this program allows commanders to assess readiness, unit leaders to learn strengths and weakness of their troops, allows the Commandant to assess the effectiveness of training and provides a plan to use for improved training.  Finally, the evaluation will result in recommendations for possible corrective actions the commander might take to ensure a better trained Air and Missile Defense force. 

Our Master Evaluation Plan (MEP) provides the proposed plan for FY 02 for improving and standardizing Air Defense training to ensure that all ADA soldiers and leaders, worldwide can perform his duties effectively, efficiently and to the highest standards.  Dates and plans herein may be modified as required by training schedules or other training elements or constraints.   See MEP document for further information.  
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FORT BLISS INSTALLATION AAR

This AAR was developed as a result of the current war situation, resulting from the

11 September 2001, tragic event at the Pentagon and the World Trade Center in 

New York City.  Inputs were consolidated from all Fort Bliss organizations regarding their organization's input to the war situation.   Observations were noted, documented and action was taken where required.  The "Fort Bliss Installation ARR" was briefed to Commanding General Green, 6 Nov 01.  A point of contact has been designated for each observation/organization.  The organizations are as follows:

6th ADA

11th ADA


DPWL


DOC

31st ADA

35th ADA


DOTD


EEO

108th ADA

JTF-6



DPTMS              
USACAS

204th MI BN

USASMA


NCOA


DHR

PMO


5035th GSU


DOIM


Protocol

Chaplain

SJA



Historian

EOC

DENTAC

IRAC



ADATD

DPS

Safety


DOE



DCA

Point of Contact for this AAR is Ms. Marie Doyle doylem@bliss.army.mil Strategic Planning Office, US Army Air Defense Artillery School, Fort Bliss, Texas, COMM: (915) 568-1805 DSN: 978, FAX (915) 568-5925

6 November 2001
28 September 2001
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MOBILIZATION OF A&C COMPANIES, 49TH INFANTRY DIVISION AAR

A meeting was held 18 Oct 01 at Fort Bliss, TX, to collect and discuss Lessons Learned and AAR issues from key players that participated in the mobilization of  "A" Co 2/142d IN and "C" Co 2/142d IN.  A follow-on meeting was conducted 23 Oct 01, to discuss and capture additional information.  Input collected was documented as internal and external -- with internal issues to be addressed at Fort Bliss and external as items to be surfaced to external agencies related to the mobilization.  A point of contact has been designated for each issue.  The following agencies participated:

PMO


OSJA


11th ADA Brigade (Red Cycle Unit)

6th Brigade

USACAS

MRCS

AG


DRM


WBAMC / CTMC

PAO


MAT Team

DPTMS

Internal Issue
s






Responsible Agency
Arms Security 






PMO

Unclear communication of information 



6th ADA Brigade

SRP Process, Procedures, and Facilities



AG

Media training to the 2-142d IN 




PAO

Legal training requirements for mobilization units


OSJA

Unclear Chain of Command





USACAS

Lack of Back-up Plans





USACAS

Outdated Mobilization SOP





DRM

Mermite Support






MAT Team

Facility of Mobilization Asst Team and OC/T Bn


MAT Team

Mobilization Assistance Team – Ft Bliss "Smart Book"

MAT Team

Class IV Yard







MAT Team

Build a SASO Kit






MAT Team

Operations are not "business as usual"



MAT Team

Post Leadership Meetings





MAT Team

Dissemination of funding/AP Codes for Mobilization Support
MAT Team

POC Rosters for Key Post Requirements



MAT Team

Activation of Garrison Support Unit




MAT Team

Fort Bliss Taskings in Support of Mobilization Missions

MAT Team

Taskings received by the red cycle




11th ADA Brigade

Installation's ammunition request and pickup procedures

11th ADA Brigade

Coordination for mobilization support and requirements

11th ADA Brigade

Weekend Processing of Taskings




11th ADA Brigade

Flexibility of Mobilization Plans




MRCS

SRP Processes and Procedures




WBAMC / CTMC

Mobilization Process and Procedures




DPTMS

External Issues






Responsible Agency
Soldiers ready to train and all equipment operational

6th ADA Brigade

A soldier arriving with incomplete personnel documents

AG

Lack of Resource Management




DRM

Mobilizing Unit Bn Augmentation




MAT Team

Cutting Mobilization Order to CONUS Installations


MAT Team

Mission Capability of Activated Unit Versus Designated Missions
MAT Team

Requirement for initiating MOBTDA



MRCS

Lack of funding guidance





MRCS

Unclear guidance form HQs





MRCS

Soldiers arriving at MOB station w/o req indv clothing & OCIE
MRCS

Incomplete personnel documents




WBAMC / CTMC

External Issues 






Responsible Agency

Lack of notification of arriving units





DPTMS

Soldiers arrived w/o complete indv NBC gear



DPTMS

Problems in acquiring and issuing training materials



DPWL

Lack of orders to deploy the unit created transportation problems

DPWL

Unit required to accomplish FP training w/o appropriate equipment

DPWL

Funding of items such as OCIE and CDE not clearly defined

DPWL

MOB station tasked by WSMR on what to have when reporting

DPWL

Point of Contact for this AAR is Ms. Marie Doyle doylem@bliss.army.mil and Mr. Dana Carden cardend@bliss.amry.mil, Strategic Planning and Integration Office, US Army Air Defense Artillery School, Fort Bliss, Texas, COMM: (915) 568-1805 DSN: 978, FAX (915) 568-5925
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TASS INTEGRATION ELEMENTS (TIE) REGIONS AAR

In accordance with TRADOC Regulation 350-70, the United States Army Air Defense Artillery Center & School (USAADA C&S), and TRADOC Regulation 350-18, The Army School System, the Quality Assurance Office (QAO) will conduct evaluation, assessment, accreditation and assistance visits to functionally aligned training for the Active and Reserve Components.   These visits constitute independent determinations of the quality of training and testing at the USAADA C&S.

Evaluations are accomplished by reviewing training documents and materials, performing observations, and reviewing subsequent testing.   The purposes of the evaluations are to assist the Commandant in ensuring standardized ADA training worldwide, in order to ensure that learning outcomes show that the soldiers and leaders are equipped with the tools required to perform their duties effectively and efficiently, and that training is relevant and useful when the student reports to his unit.  Throughout the evaluation process, all training and requisite products and materials will be reviewed to ensure adherence to the Systems Approach to Training standards.

The measurement tools used to assess learning outcome will identify strengths or deficiencies during the development and conduct of formal school and field training.  They include:  pre- and post surveys, interviews, observations, feedback questionnaires, and student self-assessment.  These tools may be used alone or in any combination to get at information on where the strengths and weaknesses of training are thus allowing adjustments to the instruction or training methods used.  

The following AARs are from Accreditation Visits to ADA TASS Integration Elements (TIE) Regions:


After Action Review (AAR) for Region F Visit, 19-22 Oct 01

An "Accreditation Visit" was conducted at the 1-515th ADA Regiment RTI, Rio Rancho, New Mexico, from 19-22 October 01 during the 14T10 Phase I course.  

Proponent School Title XI:

MSG Ellsworth – SME

Deficiencies noted during assessment:

ITEM 2.  School is adequately staffed to support instructor requirements, IAW POI, and     

resourced to support training and provide for the health, welfare, and quality of life of soldiers, IAW approved TDA.  Non-Critical   NO GO

ITEM 4.  Students meet course prerequisites.  Critical  GO with comments

ITEM 9.  School has a SOP.   Non-Critical    NO GO 

ITEM 19. All instructors meet instructor qualification and have evidence of proponent technical certification.  Critical   GO with comments

Other Isues/Concerns: 

· Higher HQ Issues:  Revised TDA, adding 14T30 and 14T40 slots.

· Ensuring the Commander’s pre-execution checklist is verified. 

Recommendations:

· RTI has an approved TDA for 12/02.

· Slot Instructors by the TDA and ensure that the UMR and TDA are cross-checked. 

· Commanders ensure that soldiers meet all of the requirements prior to issuing orders for personnel attending school.

· RTI put out newsletter for commander’s checklist of trends and ways/means for trends reversal.

· Expedite and publish the revised SOP.

· Title XI must ensure that the certification packets are up to date and available in the classrooms.  Keep copies of all proponent certification request. 

Point of Contact for this AAR is MSG Ellsworth, elswortha@bliss.army.mil, Quality Assurance Office, US Army Air Defense Artillery School, Fort Bliss, TX, COMM:  (915) 568-9057, DSN 978, FAX (915) 568-8377.   
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After Action Review (AAR) for Region C Visit, 12-15 Oct 2001

An Accreditation Visit was conducted at the 1-211 ADA Regiment RTI, Camp Blanding, Florida from 12-15 Oct 2001 during the 14S10 Phase I course.  

Proponent School Title XI:

MSG Carr

-
Team Chief

MSG Ellsworth
-
SME

SFC Vance

-
Conduct of Training

Deficiencies noted during assessment:

ITEM 4.  Students meet course prerequisites.  Critical     GO w/comments

ITEM 16.  Barracks provide adequate space and furnishings.   NON-CRITICAL  NO GO

ITEM 12. School administers course test IAW references.  CRITICAL   GO W/ COMMENTS

Other Issues/Concerns: 

Higher HQ Issues:  None

Recommendations:

· Commanders ensure that soldiers meet the height and weight standards prior to issuing orders for personnel attending school.

· RTI develop newsletter for commander’s checklist of trends and ways/means for trends reversal.

· Billet all soldiers IAW AR 210-50, tables 4-2 and 4-3.

· The Test Control Officer acquire a storage space for all ADA Test Control Items 

· The Alternate Test Control Officer for ADA be the Course Manager and or the Branch Manager

 Point of Contact for this AAR is SFC Bill Vance, vanceb@bliss.army.mil, Quality Assurance Office, US Army Air Defense Artillery School, Fort Bliss, TX, COMM:  (915) 568-9059, DSN 978, FAX (915) 568-8377.   
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Observation of USMC Billeting and Training Facilities, 18 Oct 2001

An informal assessment of the USMC billeting and training facilities was conducted by the Evaluations and Standardization Branch, Quality Assurance Office.  Assessments were conducted at Bldg 1003, student billeting; Bldg 720, maintenance training area; and Bldg 725, classrooms.

Deficiencies noted during assessment:

· Bldg 1003 - problems with emergency exit doors, lack of fire sprinkler systems, inoperable light sensors, leaky water pipes and sludge type substance
· Bldg 720 – problems with garage entry door, electrical system, ventilation, and broken window handles

· Bldg 725 – problems with fire sprinklers, air conditioning, poor ceilings, pump and generator location, asbestos under recently tiled floor

Positive Notes:

· The actual rooms occupied by student are in good condition and provide adequate space and furnishings as required by AR 210-50.

 

· The primary offices - thanks to Marine initiatives - are welcoming and in good condition.

Point of Contact for this AAR is Mr. Bob Summers, summersr@bliss.army.mil, Quality Assurance Office, US Army Air Defense Artillery School, Fort Bliss, TX, COMM:  (915) 568-0890, DSN 978, FAX (915) 568-8377. 


[image: image10.wmf]aar15oct



Minutes of Interview with Patricia Adauto, Director, Department of Planning, Research & Development, City of El Paso, Texas, 6 Nov 2001

A meeting was held between COL Landry and Ms. Adauto as a result of a prior meeting COL Landry had with Mayor Caballero and their mutual desire to open a dialog between Fort Bliss and El Paso.   COL Landry introduced group to the Strategy Planning Center and explained its objective.  He added that Fort Bliss wants to rationalize priorities and partner strategically.  Subjects covered were as follows:

· EL Paso's Strategic Plan Process

· City partnering with Fort Bliss as we contract DPWL

· Residential Community Initiative (RCI)

· Desalination Plant

· El Paso better marketing with the military

· Initiatives with local school districts relative to duplication services

· Present partnering initiatives at Fort Bliss i.e. Household Hazardous Waste Amnesty Day, Make a Difference Day, shared PWS etc.

Point of Contact for this action is COL Landry, landrya@bliss.army.mil  Deputy Assistant Commandant, Chief SPIO, US Army Air Defense Artillery School, Fort Bliss, TX, COMM:  (915) 568-4597, DSN 978.
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DoD Begins Lessons-Learned Process From Afghanistan Campaign

Article by Tom Canahuate, DefenseNews.com Staff Writer, Washington, wrote an article on how the U.S. military has started the lessons-learned process for the Afghanistan campaign in an effort to improve ongoing operations there. Article expands on the critical role unmanned aerial vehicles (Uavs) play in U. S. operations.

DefenseNews.com November 26, 200l, Washington.
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32nd AAMDC Mission Readiness Exercise (MRE) AAR

MRE conducted at McGregor Range, 26- 31 Nov 01, with 32nd AAMDC as the lead agency in preparation for a unit SWA deployment in Jan 02 timeframe.  OPTEC flew live aircraft for the live simulated exercise using four Patriot Batteries.  Units participating in exercise were 6-52 ADA and 3-43 ADA.  Specifics of MRE are as follows:

HIGHER MISSION:  (U) 191700LNOV01 ARCENT-Saudi Arabia conducts 
a relief in place of a Patriot Task Force, maintaining 

operational readiness throughout and ensuring no 

degradation of TBM/ABT coverage of protected assets

in the AOR.
UNIT MISSION: (U) NLT 191700NOV 01, TF WARRIOR completes relief I place of TF 6-52, maintaining operational readiness throughout and ensuring no degredation of TBM/ABT coverage of protected assets in AOR.  Be prepared to fully execute RRB activation mission in 52 hours
HIGHER INTENT:  Aggressively coordinate all actions to ensure no degradation of operational readiness.  Observe all required security measures when moving personnel via ground transportation

END STATE:  (U) Have a highly effective relief in place with TF 6-52, sustain a daily robust Patriot and Force Protection capability and conduct a successful relief in place with TF 3-43

Point of Contact for this action is Mr. Greg Allen, alleng2@bliss.army.mil , Air and Missile Defense Training Center, Bldg 122, COYOTE 04A, Fort Bliss, TX COMM:  (915) 568-5413, DSN 978.
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CAT Team AAR
This AAR discusses issues encountered by the Homeland Defense Air Defense Planning Team (HDADPT) formed by the Deputy Commanding General to support planning of Air Defense operations by external agencies.  The AAR identifies areas believed will facilitate operational readiness of the HDADPT. It also provides a list of planning considerations for defense design and C2 issues that may prove helpful in future endeavors.    Issues discussed are as follows:  location of HDADPT, team composition, resources (equipment, reference material, supplies).

Point of Contact for this action is LTC (P) Seward, sewardj@bliss.army.mil   Chief of Plans HDADPT, US Army Air Defense Artillery School, Fort Bliss, TX, COMM:  (915) 568-1883, DSN 978.
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DefenseNews.com


November 26, 2001



DoD Begins Lessons-Learned Process From Afghanistan Campaign



By Tom Canahuate, DefenseNews.com Staff Writer 



     WASHINGTON — Even as U.S. Marine Corps units take control of an airfield near Kandahar, Afghanistan, the U.S. military has started the lessons-learned process for the Afghanistan campaign in an effort to improve ongoing operations there, according to defense officials here. 



     "We are always studying our operations with an eye to improving them even as they are ongoing," one official told DefenseNews.com Nov. 26. In fact, Defense Secretary Donald Rumsfeld held a staff meeting Nov. 26 to review lessons learned so far in Operation Enduring Freedom, now entering its eighth week in Afghanistan. 



     "There is always a lesson learned [process], and some of them are positive and some of them are less positive," said Rumsfeld in a Nov. 26 news briefing here. 



     A major lesson for the U.S. military, said the defense secretary, is the critical role unmanned aerial vehicles (UAVs) play in U.S. operations. "The relationship between the UAVs and the Special Forces on the ground and the air support and the precision … to which it has improved over a relatively short period of time, suggests an enormous advantage that accrues to the United States because of that coordination and communication," said Rumsfeld. 



     A less positive lesson from the campaign, the defense secretary said, is the fact the United States does not have enough UAVs and has been forced to pull back some of these vehicles from other parts of the world to support operations in Afghanistan. "I suppose we are shorting other areas, to some extent, in the world," said Rumsfeld. "What we are talking about is that the Department [of Defense] did not buy enough of some of the things it needs."
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