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11 Apr 02

MEMORANDUM FOR RECORD

SUBJECT:  Minutes of Meeting for an Informal AAR on the 360-Degree Survey Assessment

1.  Meeting was held 11 Apr 02, DOTD Conference Room, 0800 – 1000.  Attendees were as follows:  


MAJ Emmer, 4-6 ADA


CPT Singh, SGI for Captains Career Course


Rick Swain, Director, Quality Assurance Office


Linda Alcala, Action Officer, QAO, Lessons Learned Br


Joy Jacobs, Action Officer, QAO, Lessons Learned Br

2.  Group discussed the following 360-Degree Survey areas:

· Methodology

· Concept

· Summary of Recent Events

· Benefits 

· Discussion of Key Issues

· Payoff to Army

· Making Process Work

3.  Discussion:  CPT Singh emphasized the individual leader develops the "action plan for self-development.  The SGI guides the individual in his plan to develop his/her leadership skills.  In addition a job aid developed by QAO will soon be available for Class 4-02, which starts August 2002.  The website job aid is for student self discovery and learning on their weaknesses.  The "Individual Question Summary" report developed for the individual leader will contain the website for this job aid and four (4) handouts ("Understanding What Survey Measures", "Individual Question Scoring", "Interpreting Your Results", and Working with Your Feedback"). Main areas are discussed as follows:

· Number of Raters:  Leader (student) use input from self (1), representative subordinates (4 instead of 5), representative peers (remains at 3), and representative superiors (from 2 to 3) for a 360 view of the leader.  

· Survey E-mails:  Due to low responses from initial pilot, QAO will expedite better response rate by an escalation of attention on the survey.  Ninety days prior to officer reporting the Company Commander will send a letter explaining what is needed.  Next, after receiving the names of the survey participants a letter from Battalion Commander to Battalion Commander enlisting their assistance to get the survey participants to take the surveys for the benefit of a fellow soldier.  At 30 days from arrival a thank you letter from the DCG or a request from the DCG to the Battalion Commander urging his assistance to help get the responses still outstanding for the CCC student. This process should get us the appropriate response data for the 360 Degree Survey.

· Survey Questions:  Content of questions will be re-looked for the Class 4-02, in August.  An AAR will take place after the May 3-02 Class to get their feedback on the survey questions.  It was also suggested to change the answer scale to 1  - 6 instead of using –Strongly Agree, Somewhat Agree, Agree, Disagree, Somewhat Disagree and Strongly Disagree.  

· 360 Brief:  MAJ Emmer said he would brief the importance of the 360 to the students when he did his briefing to the CCC students.  Also, QAO will conduct a class on 360 during the in-process week.

· Feedback on Administration of Survey:  MAJ Emmer suggested QAO add some feed back questions on the survey itself:  The following questions have been added at the end of the surveys:

· Is the survey too long? Y or N, if yes go to next question

· How many questions are appropriate? 

· Do you think that this survey can be beneficial to the development of an ADA leader?

· Do you feel that some questions are inappropriate? If so, enter the question number(s) in the box

4.  Recommendation:  To continue the 360 Program using a team process with Bn Cmdr and QAO to make this program a success.  It was concluded that the survey may have had insufficient feedback but that it did improve leader awareness.  

5.  POC for this action is Ms. Linda R. Alcala, LLB Team Chief, QAO, Lessons Learned Branch, DSN 978-2482, email: linda.alcala@bliss.army.mil or Ms. Joy Jacobs, QAO Webmaster, QAO, Lessons Learned Branch, DSN-978-1479, email: jacobss@bliss.army.mil. 
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