PART V

Observation Title: (U)Air Defense Pre-Combat Checks And Inspections

Observation: (U)Soldiers deployed carrying excessive weight.     

Discussion: (U)Pre-combat checks and inspections at home station failed to address the loads carried by individual soldiers.  Of five teams monitored, the average weight carried by stinger team members conducting dismounted operations was 135 pounds.  In one specific case, a stinger gunner weighing 145 pounds was carrying a 142 pound combat load. The heavy weight carried by these individual soldiers prevented the soldiers from keeping pace with soldiers in the supported infantry company. As a result, the stinger teams were forced to move without security following the initial insertion. 

Lesson Learned: 

(U)Failure to conduct thorough PCCs/PCIs can result in increased casualties, and increased difficulties with accomplishing the mission. Leaders must consider the mission assigned when conducting PCCs/PCIs.  

DTLOMS Implications: 

(U)Leadership: Leaders must consider the mission assigned when conducting PCCs/PCIs. 

Observation Title: (U)Air Defense Pre-Combat Checks And Inspections

Observation: (U)Units conducted pre-combat checks and inspections (PCCs/PCIs) to ensure fire units had necessary equipment.

Discussion: (U)Pre-combat checks and inspections were essential to the fire units receiving the digital early warning air picture from the Sentinel radar.  PCCs/PCIs included verification of operational communication equipment and all fire unit equipment needed for sustaining operations.  Excellent attention to detail during PCCs/PCIs ensured that all fire units were prepared to establish digital communications links. 

Lesson Learned: 

(U)Thorough PCCs/PCIs are essential to ensuring a continuous digital air picture. Battery TOCs, platoon command posts, and air defense fire units must develop and implement quality PCC/PCI checklists specifically for communications equipment. Periodic conduct of PCCs/PCIs during training ensures that all equipment is functioning properly.  

DTLOMS Implications: 

(U)Training: Battery tactical operations centers (TOCs), platoon command posts, and air defense fire units must develop and implement quality PCC/PCI checklists specifically for communications equipment.  Periodic conduct of PCCs/PCIs ensures that all equipment will continue to function properly.

Observation Title: (U)Air Defense Fire Unit Class V Re-supply

Observation: (U)The air defense unit effectively executed Class V re-supply of Stinger missiles.

Discussion: (U)Air defense elements at the task force level successfully executed Class V re-supply. The ADA platoon sergeant effectively integrated with the supported force LOGPACs and established working relationships with the infantry companies in order to facilitate the re-supply process. This provided enough time for the platoon sergeant to re-supply those fire units not co-located with infantry companies. Additionally, good logistical integration with the supported force facilitated pre-stocking of Stinger missiles during the defensive phase of the operation.   
 

Lesson Learned: 

(U)Air defense units must fully integrate with the existing supported force logistical structure. This integration alleviates the burden placed on the platoon sergeant of re-supplying all of the units weapon systems. Leaders must conduct quality future planning and identify requirements for pre-stocking ammunition. 

DTLOMS Implications: 

(U)Training

Observation Title: (U)Availability Of Materials For Camouflage

Observation: (U)Units Failed To Utilize Available Materials For Camouflage.

Discussion:(U)Units failed to maximize the use of available materials to camouflage or tone down equipment. Approximately 90% of BCT vehicles and equipment were not properly camouflaged, concealed, or dispersed 48 hours after arriving in designated positions. This lack of passive air defense measure implementation facilitated observation and identification of BCT high value assets (HVA) by OPFOR reconnaissance aircraft. Based on this intelligence, the OPFOR was able to successfully target BCT HVAs with both direct and indirect fires. 

Lesson Learned: 

(U)Units must make a conscious effort to tone down vehicles upon arrival at designated locations. Units must utilize materials such as camouflage nets, ponchos, sand bags, and tentage to cover mirrors, windshields, and lights in order to reduce probability of detection by enemy air. When not available, units should open hoods to cover windshields, turned in mirrors, and use to cover other reflective surfaces such as lights and reflectors. Unit SOPs should address utilization of tone down and camouflage. Furthermore, they should address load plans ensuring that tone down and camouflare materials are available.    

DTLOMS Implications: 

(U)Training: Address Tone down and camouflage in unit SOPs. Leadership:  Unit leaders must conduct PCCs and PCIs to ensure required materials are used.  Additionally, leaders must make a conscious effort to enforce passive air defense measures. 
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